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EPIC DE CESAR CHAVEZ BOARD OF TRUSTEES ANNUAL MEETING

Location: Farmworkers Institute of Education & Leadership Development, FIELD
2240 S. Union Ave
Bakersfield, CA 93307

Teleconference Locations:

Zoom Meeting/Teleconference Location:
https://us02web.zoom.us/j/82014194031

By phone: (669) 900-9128 Meeting ID: 820 1419 4031

Wednesday, January 15, 2024 at 3:00 p.m.

NOTE: In compliance with the Americans with Disabilities Act if you need special assistance to participate
in the meeting, please contact us 48 hours prior to the meeting.

ON THE WEB: Agendas may be viewed at www.farmworkerinstitute.org

1. MEETING CALLED TO ORDER: Chair Ines DeLuna called the meeting to order at 3:03 pm
2. ESTABLISH A QUORUM: (Secretary) Secretary Patrick Pine established a quorum at 3:04 pm

Roll Call:

Ines DelLuna, Chair (present) Dr. Nora Dominguez (present)
Dr. Mark Martinez (present) Nadia Villagran (not present)
Patrick Pine, Secretary (present) Dr. Jesse Ortiz (present)

(One Vacancy)

Nonvoting:
Joseph Casas, General Counsel (present by video conference)

3. SALUTE TO THE FLAG / FARMWORKER POEM

Rosa Ruelas recited Farmworker Poem


https://us02web.zoom.us/j/82014194031
http://www.farmworkerinstitute.org

4. ADOPTION OF THE AGENDA

Chair entertained a motion move section 5. PUBLIC COMMENT AS TO CLOSED SESSION ITEMS and section
6. CLOSED SESSION to the end of the Agenda. Dr. Mark Martinez moved, and Dr. Jesse Ortiz seconded.
There was no discussion and the motion was approved by Dr. Nora Dominguez, Ines DeLuna, Dr. Mark
Martinez, Patrick Pine, and Dr. Jesse Ortiz.

Ayes: 5

Abstain: 0

Absent: 1

Motion passed 5.0

5. OPEN PUBLIC COMMENT

It is appropriate for the public to address EPIC’s Board regarding items of public interest within the
jurisdiction of the board before or during the Board's consideration of the items. Time allowed may be
limited to three minutes per person. Individuals or groups may address the board on items not listed on
the agenda; however, no action can or will be taken on the unlisted items.

Further, Education Code §35145.5 also establishes the right of the public to place items on the agenda
directly relating to business of the FIELD’s EPIC Board of Trustees. Agenda requests must be made in
writing ten days prior to board meetings.

In accordance with the law, the public and Board are hereby given notice that a recording of today’s
meeting is being made. This recording is to assist in the completion of the minutes. It is NOT a transcript
of the meeting and may be disposed of in 30 days. The official transcript of this meeting will continue to
be the adopted minutes.

® Board Chair Ines DelLuna opened the public forum at 3:08 pm. There being no public present for
comment, public comment is closed at 3:09 pm.

6. CLOSE PUBLIC COMMENT
Public Comment closed at 3:09 pm.

7. OPEN SESSION
Open Session resumed at 3:09 pm

8. APPROVAL OF THE CONSENT AGENDA

All consent agenda items for EPIC BOARD OF Trustees are considered to be routine and will be enacted by
one motion unless a board member requests separate action on a specific item. Approval recommended
on all items listed:

® No ltems

9. EPIC GENERAL INFORMATION/DISCUSSION/ACTION ITEMS

9.1 Setting of Executive Committee Meetings every Monday at 9am/1pm - Action

Dr. Jesse Ortiz moved, and Patrick Pine seconded. No discussion and the motion was approved by Dr.
Nora Dominguez, Ines DeLuna, Dr. Mark Martinez, Patrick Pine, and Dr. Jesse Ortiz.

Ayes: 5

Abstain: 0

Absent: 1



9.2 Resetting future board meetings for Calendar Year 2025 - Action
a. Change from Wednesdays to Mondays at 3 pm
Dr. Jesse Ortiz moved, Patrick Pine seconded. The motion was amended to meet at 2 pm instead of 3 pm.
There was no additional discussion, and the motion was approved by Dr. Nora Dominguez, Ines DelLuna,
Dr. Mark Martinez, Patrick Pine, and Dr. Jesse Ortiz.
Ayes: 5
Abstain: 0
Absent: 1
Motion passed 5.0

9.3 Election of Directors, Appointment of Officers - Action

Ines DeLuna moved, second by Dr. Jesse Ortiz

Discussion: Current Trustees will continue in their roles for the next term.
Vote

Ayes: 5 (Ortiz, DeLuna, Martinez, Dominguez, Pine)

No: 0

Abstain: 0

Motion passed 5.0

Ines De Luna requested to step down as Chair and made a motion to nominate Dr. Jesse Ortiz as Chair
of the EPIC Board of Trustees. Additionally, Ines DeLuna further moved to nominate Patrick Pine for
the position of Treasurer, while also continuing in his role as Secretary.

Dr. Mark Martinez seconded the motion.

Discussion: Dr. Jesse Ortiz and Patrick Pine both accepted their nominations. Counsel recommends
appointing a Vice-Chair, and this decision will be addressed at the next board meeting.

The motion was approved by Dr. Nora Dominguez, Ines DeLuna, Dr. Mark Martinez, Patrick Pine, and Dr.
Jesse Ortiz.

Ayes: 5

Abstain: 0

Absent: 1

Motion passed 5.0

a. Ratification of the removal of David Villarino as an Officer and Director of both FIELD and EPIC
under subsection 4.12(e) of FIELD’s bylaws.

The purpose of this action item is to consider and ratify the removal of David Villarino as an Officer and
Director of both FIELD and EPIC under subsection 4.12(e) of FIELD’s bylaws. This subsection allows for
removal for non-performance of duties as described in Articles IV and V of the bylaws and for failure to
maintain Board of Directors qualifications as set forth in California Corporations Code Sections
5230-5239. We will now proceed to discuss the specific reasons for this proposed action.

Amended Language - Presentation of Evidence:

In June 2024, the law firm of Atkinson, Andelson, Loya, Ruud & Romo (“AALRR”) commenced an
investigation into allegations of sexual harassment and hostile work environment against David Villarino,
our former CEO and President of the Board of Directors. The investigation lasted 5 months and



on November 12, 2024, AALRR issued its findings regarding the same. These findings were discussed in
closed session at a special meeting on November 15, 2024 (as the nature of the investigation involves
numerous complainants and the contents thereof are confidential in nature). The investigation yielded
findings confirming various instances of sexual harassment and hostile work environment against various
complaints and recommended for Mr. Villarino’s termination. Additionally, the Board has been made
aware of additional situations which have raised significant concerns regarding Villarino’s conduct,
including non-performance of his fiduciary duties, such as failing to act in good faith and prioritize
FIELD’s best interests. Examples include: (a) awarding a $2.9 million construction contract to SoCal
Building Group tohisbrothrer without adhering to FIELD’s RFQ process and/or failing to disclose to the
board of directors that his brother Michael Najera was associated with SoCal Building Group; and (b)
soliciting confidential financial information to establish a competing organization while still under the
employment of FIELD. All of the conduct outlined above is inconsistent with his duties under Articles IV
and V of the bylaws and California Corporations Code Section 5231.

Motion for Removal:

Ines DeLuna move that the Board ratify the removal of David Villarino as an Officer and Director of FIELD,
pursuant to subsection 4.12(e) of FIELD’s bylaws, based on his non-performance of duties and failure to
maintain the qualifications required of a director under California Corporations Code Sections
5230-5239.

Seconding the Motion:
Dr. Mark Martinez seconded the motion to ratify the removal of David Villarino as an Officer and Director
of FIELD.

The motion was approved by Dr. Nora Dominguez, Ines DeLuna, Dr. Mark Martinez, Patrick Pine, and Dr.
Jesse Ortiz.

Ayes: 5

Abstain: 0

Absent: 1

Motion passed 5.0

Board Chair Statement of Results and Documentation:

The motion has been carried by a majority vote. The removal of David Villarino as an Officer and Director
of FIELD is hereby ratified under subsection 4.12(e) of FIELD’s bylaws. The minutes of this meeting will
reflect the findings and evidence supporting this decision, ensuring compliance with FIELD’s governing
documents and California law.

9.4 Board Resolution - Assignment of Executive Committee & CEO, and signing authority for Ines
DelLuna & Executive Committee - Action

Motion by Dr. Nora Dominguez, Second by Dr. Mark Martinez
Discussion: Limited discussion

Vote

Ayes: 5 (Ortiz, DeLuna, Martinez, Dominguez, Pine)

No: 0

Abstain: 0

Motion passed 5.0



10. STUDENT AFFAIRS INFORMATION/DISCUSSION/ACTION ITEMS
10.1 Student Services Report - Information

Vanessa Ali shared a brief update on Transitional Housing. The program is halfway completed
and will be submitted to the Kern County Department of Human Services for approval. After
approval, the licensing process will take 3-5 months.

Student Services

® Qutreach & Enrollment: Efforts will be made to increase outreach and enrollment statewide due
to lower-than-expected ADA for P1. Procedures will also be implemented for timely follow-ups
with students showing low or no attendance.

® Admissions & Records/Reporting: P1 attendance closed at 404.68 ADA. Procedures from the
previous administration are being reviewed to improve attendance reporting. As of 12/20/2024,
ADA is at 409.

® Counseling: The counseling team is working on Q3 schedules, financial aid workshops, and
applications for Semester 1 graduates. They are also contributing to the new master schedule.
Future goals include completing an educational plan for each student at enrollment.

e Nutrition: EPIC has met state and federal meal compliance mandates, serving 20,000
reimbursable meals by the end of December. We are working on grant compliance, a CDE
procurement audit, and the annual verification process. An agreement with KCSOS will be signed
for meal distribution at central locations, leading to a full central kitchen setup.

Survey Results

® Positive Changes: Staff noted slight improvements with the new administration and CEO. The
hiring of additional teachers at the Bakersfield site was also seen as beneficial.

® Retention Issues: Adult students' personal challenges were mentioned as a significant factor
affecting retention.

11. ACADEMIC AFFAIRS INFORMATION/DISCUSSION/ACTION
11.1 Educational Services Report - Information
An update was provided to the board of trustees.

11.2 ACS WASC/CDE Probationary Visit -Visiting Committee Report - Information
An update was provided to the board of trustees.

11.3 WASC update from the 11/4-11/05 WASC Visit - Information
An update was provided to the board of trustees.

11.4 Spanish Course of Study - Action

Mark Martinez moved, Dr. Jesse Ortiz seconded.

Discussion: The Spanish Course of Study was approved with amendments, with no additional
discussion. The motion was approved by Dr. Nora Dominguez, Ines DeLuna, Dr. Mark Martinez,
Patrick Pine, and Dr. Jesse Ortiz.

Ayes: 5

Abstain: 0

Absent: 1

Motion passed 5.0



12. HUMAN RESOURCES INFORMATION/DISCUSSION/ACTION ITEMS
12.1 Update on Current Recruitment Status - Information
Carolina Martinez, Human Resources Director, gave an update on current recruitment.

13. ADMINISTRATIVE SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
13.1 2023-2024 Audit Overall Review - Action
Motion by Ortiz, second by Dr. Dominguez
Discussion: The item was discussed, no findings. The motion was approved by Dr. Nora

Dominguez, Ines DeLuna, Dr. Mark Martinez, Patrick Pine, and Dr. Jesse Ortiz.
Ayes: 5

Abstain: 0

Absent: 1

14. EPIC DE CESAR CHAVEZ REPORTS: THE BOARD MAY, IF TIME PERMITS, TAKE BOARD REPORTS AT
ANY TIME DURING THE MEETING AND NOT AT A SPECIFIC TIME.

There is very limited board discussion, between the board, except to ask questions or refer matters to
staff, and no action will be taken unless listed elsewhere on the agenda or on a subsequent agenda.

No board reports

15. PUBLIC COMMENT AS TO CLOSED SESSION ITEMS
Following any public comment regarding closed session items, the board will go immediately into closed
session to consider and/or take action upon Closed Session items. Individual comments will be limited to

three minutes.

® Board Chair Ines DeLuna opened the comment as to closed session items at 3:30 pm. There being
no public present for comment, public comment is closed at 3:31 pm

16. CLOSED SESSION
The board may call for a closed session to discuss confidential personnel matters, potential litigation, or
other matters allowed under the Brown Act.

16.1 Superintendent’s Evaluation

16.2 Personnel Matters

® C(losed session began at 3:32 pm. Closed Session adjourned at 3:52pm to resume at the
conclusion of the normal agenda. No action was taken in closed session.
® C(losed session resumed at 5:00 pm.

e (losed session ended at 6pm. No action was taken in closed session.

17. ADJOURNMENT: The meeting adjourned by consensus at 6 pm.

Next Meeting Date: Regularly Scheduled EPIC Board Meeting; Wednesday, February 10, 2025, at 2 pm at
FIELD, 2240 S. Union Ave., Bakersfield, CA 93307. This Meeting Agenda was posted at least 72 hours in
advance of the meeting at FIELD, 2240 S. Union Avenue, Bakersfield, CA 93307, and on the website.



