
 

MINUTES 
 

   The Farmworkers Institute of Education and Leadership Development, Inc 
FIELD BOARD OF DIRECTORS MEETING AGENDA  

 
Location: Farmworkers Institute of Education & Leadership Development, Inc. 

2240 S. Union Avenue 
Bakersfield, CA 93307 

 
Zoom Meeting/Teleconference Location:      ​  

https://us02web.zoom.us/j/87386768039 
By phone: (669) 900-9128 Meeting ID: 873 8676 8039 

               
Wednesday, December 11, 2024 at 3:00 p.m. 

 
NOTE: In compliance with the Americans with Disabilities Act if you need special assistance to participate 

in the meeting, please contact us 48 hours prior to the meeting.​               

ON THE WEB: Agendas may be viewed at www.farmworkersinstitute.org 

1. MEETING CALLED TO ORDER:  Chair Ines DeLuna called the meeting to order at 3:03pm 
 
2. ESTABLISH A QUORUM: Secretary Patrick Pine established quorum at 3:04pm 
 
Roll Call: 
Ines DeLuna, Chair (present)​ ​ ​ Dr. Nora Dominguez (present)​  
Dr. Mark Martinez (present)​ ​ ​ Nadia Villagran (present)​  
Patrick Pine, Secretary (present)​​ ​ Greg Cervantes​(not present)​  
Michael Gomez, Treasurer (not present)​ 
 
Nonvoting: 
Joseph Casas, General Counsel  (present)​  
 
3. SALUTE TO THE FLAG / FARMWORKER POEM 
Dr. Nora Dominguez recited the Farmworker poem 
 
4.  ADOPTION OF THE AGENDA 
 
Chair Ines DeLuna proposed a motion to move Closed Session to the end of the meeting to allow staff to 
give their program reports. Nadia Villagran moved, Dr. Mark Martinez Seconded. No discussion, and the 
motion was approved by Ines DeLuna, Patrick Pine, Nadia Villagran, Dr. Mark Martinez, and Dr. Nora 
Dominguez.  
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5. BOARD DIRECTOR REMOVAL/APPOINTMENT 
 
5.1 Removal of Greg Cervantes and Michael Gomez from the Board Directors - Action 

Ines DeLuna made a motion to remove Greg Cervantes and Michael Gomez as FIELD Board Directors. Dr. 

Martinez seconded the motion. Limited discussion. The motion was approved by Ines DeLuna, Patrick Pine, 

Nadia Villagran, Dr. Mark Martinez, and Dr. Nora Dominguez.  

 

5.2 Jesse Ortiz Nomination for Board Director (Resume Attached) - Action 

Ines DeLuna made a motion to nominate Dr. Jesse Ortiz for appointment as EPIC Board Trustee. Patrick Pine 

seconded the motion. Dr. Ortiz accepted the nomination, and there was no further discussion. The motion 

was approved by Ines DeLuna, Patrick Pine, Nadia Villagran, Dr. Mark Martinez, and Dr. Nora Dominguez. Dr. 

Jesse Ortiz abstained.  

Ayes: 5 

Abstain: 1 

 

 

5.3 Process for Filling Remaining Seat - Information 

Ines DeLuna informed everyone that the board has one vacancy and encouraged everyone to send 

nominations and resumes for review. 

 

6.  OPEN PUBLIC COMMENT - At this time, the board will devote a total of up to ten minutes to hear 
comments regarding agenda items. Individual comments will be limited to three minutes. The Board 
cannot engage in discussion regarding the items. Individuals or groups may address the board on items 
not listed on the agenda; however, no action can or will be taken on the unlisted items. 
 

●​ Chair Ines DeLuna opened public forum at  3:17 pm. She asked if there were any comments by 

the public. There were none. 

7.  CLOSE PUBLIC COMMENT 
●​ Public forum closed at 3:19 pm. 

 

 

8. APPROVAL OF THE CONSENT AGENDA 

All consent agenda items for FIELD Directors are considered to be routine and will be enacted by one 

motion unless a board member requests separate action on a specific item. Approval recommended on 

all items listed: 

 

8.1  Approval of Minutes from November 13, 2024 

8.2  Approval of Minutes from November 15, 2024 

 

Ines DeLuna called for a motion to approve the Minutes from November 13, 2024, and November 15, 

2024. Dr. Nora Dominguez moved, Nadia Villagran seconded the motion. No discussion and the motion  

was approved by  Ines DeLuna, Patrick Pine, Nadia Villagran, Dr. Mark Martinez, and Dr. Nora Dominguez. Dr. 

Jesse Ortiz abstained from voting. 

 

 

9. REPORTS: THE BOARD MAY, IF TIME PERMITS, TAKE BOARD REPORTS AT ANY TIME DURING THE 

MEETING AND NOT AT A SPECIFIC TIME. 
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There is very limited board discussion, between the board, except to ask questions or refer matters to 

staff, and no action will be taken unless listed elsewhere on the agenda or on a subsequent agenda. 

 

Dr. Martinez announced that attorneys from Immigration Justice Collaboratives will provide free legal 

advice to undocumented individuals in Kern County. He plans to share the schedule and details of these 

free legal sessions with the field team and may also organize a legal clinic at our FIELD grounds. 

 

10. ADMINISTRATIVE SERVICES INFORMATION/DISCUSSION/ACTION ITEMS 
 
10.1 Fleet and Driver Policy - Action   

Dr. Martinez moved, Nadia Villagran seconded to table this item. The Fleet and Driver Policy and the 
Driver Policy and Guidelines will be combined and revisited at the January meeting. The motion passed 
unanimously, with Dr. Jesse Ortiz abstaining. 
 

 

10.2 Procurement Policy - Action  

Nadia Villagran moved, Patrick Pine seconded the motion. There was limited discussion and the motion 

was approved unanimously. Dr. Jesse Ortiz abstained. 

 

10.3 Electronic Communications and Usage Policy - Action 

Dr. Mark Martinez moved, Nadia Villagran seconded the motion. There was limited discussion and the 

motion was approved unanimously. Dr. Jesse Ortiz abstained. 

  

10.4 Approval of Contract/Services From Oasis Air & Solar - Action  

Item moved to closed session. 

 

11. HUMAN RESOURCES INFORMATION/DISCUSSION/ACTION ITEMS 

11.1 Recruitment Report- Information 
Director of Human Resources Carolina Martinez shared the Recruitment report with the board members.  
 
11.2 FIELD Employee Handbook- Action  
Nadia Villagran moved, Dr. Mark Martinez seconded the motion.  Employee Handbook was discussed. 
The motion was approved unanimously. Dr. Jesse Ortiz abstained. 
 
11.3 Annual Performance Review Process- Action 
Dr. Mark Martinez moved, Patrick Pine seconded.  There was limited discussion and the motion was 
approved unanimously. Dr. Jesse Ortiz abstained. 
 
11.4 Conflicts of Interest Policy- Action 
Dr. Mark Martinez moved, Nadia Villagran seconded to table the Conflicts of Interest Policy. The item will 
be revisited at the January’s meeting. The motion was approved unanimously, with Dr. Jesse Ortiz 
abstaining. 
 
11.5 Positive Corrective Action (PCA) - Action 
Dr. Mark Martinez moved, Nadia Villagran seconded. The Positive Corrective Action (PCA) was approved, 
and minor amendments were made to the policy. The motion was approved unanimously. Dr. Jesse Ortiz 
abstained. 
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11.6 New Hire 30-60-90 Day Review Plan- Action 
Dr. Mark Martinez moved, Nadia Villagran seconded. The item was discussed. The motion was approved 
unanimously. Dr. Jesse Ortiz abstained. 
 
 
 
11.7 Whistleblower Policy - Action 
Patrick Pine moved, and Nadia Villagran seconded to table the Whistleblower Policy. The existing policy 
remains in effect as this expands the one already in place. The item will be revisited at the January 
meeting. The motion was approved unanimously, with Dr. Jesse Ortiz abstaining. 
 
 
11.8 Workplace Investigation Policy- Action 
Patrick Pine moved, and Nadia Villagran seconded to table the Workplace Investigation Policy. The 
existing policy remains in effect as this expands the one already in place. The item will be revisited at the 
January meeting. The motion was approved unanimously, with Dr. Jesse Ortiz abstaining. 
 
 
11.9 Driver Policy and Guidelines- Action 
Dr. Martinez moved, Nadia Villagran seconded to table this item. The Driver Policy and Guidelines and 
Fleet and Driver Policy will be combined and revisited at the January meeting. The item will be revisited 
at the January meeting. The motion was approved unanimously, with Dr. Jesse Ortiz abstaining. 
 
 
11.10 Recruitment and Selection Policy- Action 
Nadia Villagran moved, Dr. Mark Martinez seconded to table this item. The item will be revisited at the 
January meeting. The motion was approved unanimously, with Dr. Jesse Ortiz abstaining. 
​
11.11 Payroll Policy & Procedures -Action 
Nadia Villagran moved, Dr. Mark Martinez seconded to table this item. The item will be revisited at the 
January meeting. The motion was approved unanimously, with Dr. Jesse Ortiz abstaining. 
 
 
11.12 Dress Code Policy - Action 
Nadia Villagran moved, Dr. Mark Martinez seconded. No discussion, the motion was approved 
unanimously, with Dr. Jesse Ortiz abstaining and Dr. Nora Dominguez absent during vote. 
 
 
11.13 Induction Program Policy and Procedures - Action 
Dr. Mark Martinez moved, Nadia Villagran seconded. The item was discussed. The motion was approved 
unanimously. Dr. Jesse Ortiz abstained. 
 
11.14 Driver Vehicle Checklist - Action 
No Action  
 
11.15 NDA Confidential Information - Action 
Nadia Villagran moved, Dr. Mark Martinez seconded. The item was discussed. The motion was approved 
unanimously. Dr. Jesse Ortiz abstained. 
 
11.16 Company Vehicle Guidelines - Action 
No Action 
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12.  CLOSED SESSION - The board may call for a closed session to discuss confidential matters. 
8.1 Personnel Matters 

8.2 Pending Litigation 

 

Closed Session began at 4:53pm. No report out of closed session. 

 

 

13. ADJOURNMENT: 

The meeting adjourned by consensus at 6:40 pm. 

Next Meeting Date: Regularly Scheduled FIELD Board Meeting; Wednesday,  January 15, 2024, at 3 pm  

The Monthly Meeting Agenda was posted on the website at least 72 hours before the meeting. In 

accordance with the law, the public and Board are hereby given notice that a recording of today’s 

meeting is being made. This recording is to assist in the completion of the minutes. It is NOT a transcript 

of the meeting and may be disposed of in 30 days. The official transcript of this meeting will continue to 

be the adopted minutes. 

This Meeting Agenda was posted at least 72 hours in advance of the meeting on the  web 

www.farmworkersinstitute.org 
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