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AGENDA 

 
   The Farmworkers Institute of Education and Leadership Development, Inc 

FIELD BOARD OF DIRECTORS & 
EPIC BOARD OF TRUSTEES MEETING 

 
Monday, March 10, 2025, at 2:00 PM 

 
Location:  

Farmworkers Institute of Education & Leadership Development, Inc. 
2240 S. Union Avenue 
Bakersfield, CA 93307 

 
Teleconferencing Location: 

 
     Zoom Meeting/Teleconference Location:      ​  

https://us02web.zoom.us/j/86318514301 

  By phone: (669) 900-9128 Meeting ID: 863 1851 4301 

    

 

NOTE: In compliance with the Americans with Disabilities Act if you need special assistance to participate in the meeting, 

please contact us 48 hours prior to the meeting.​               

ON THE WEB: Agendas may be viewed at www.farmworkersinstitute.org 

 

1.​ CALL TO ORDER IN OPEN SESSION  
1.1​ Roll Call by Secretary Pine – Voting members: 

Dr. Jesse Ortiz, Chair 
Nadia Villagran, Vice Chair 
Patrick Pine, Secretary/Treasurer 

​ ​ Ines DeLuna, Superintendent/CEO 
 
​ 1.2​ Non-Voting: 
​ ​ Joseph Casas, General Counsel 
 

2.​ SALUTE TO THE FLAG/FARMWORKER POEM 
 

3.​ PUBLIC COMMENT 
The FIELD/EPIC Board welcomes public comment on issues within the jurisdiction of the organization.  Each 
speaker is limited to three minutes with a maximum of twenty minutes allowed for public comment, the Board 
chair may extend this time.  This is a comment period only, and the law does not allow the Board to take action on 
any item not explicitly posted on the agenda in advance. However, Board members may ask for clarification, 
briefly respond to questions, refer concerns to staff, and/or request that an item be placed on a future agenda. 

 

https://us02web.zoom.us/j/86318514301
http://www.farmworkerinstitute.org


 
(Govt Code 54954.2) 
 
Education Code 72121.5 establishes the right of the public to place items on the agenda directly relating to 
business of the FIELD/EPIC Board of Trustees. Agenda requests must be made in writing ten days prior to board 
meetings. In accordance with the law, the public and Board are hereby given notice that a  
recording of today’s meeting is being made. This recording is to assist in the completion of the minutes. It is NOT a 
transcript of the meeting and may be disposed of in 30 days. The official transcript of this meeting will continue to 
be the adopted minutes. 

​ 3.1 ​ Public Comment 
​ 3.2​ Public Comment on Closed Session Items  
 

4.​ APPROVAL OF AGENDA 
4.1 ​ Approval of Agenda (Action) 

 
5.​ APPROVAL OF CONSENT AGENDA (Action) 

All consent agenda items are considered to be routine and will be enacted by one motion unless a board member 
requests a separate action on a specific item.  
5.1​ Approval of Minutes 

a.​ February 10, 2025 (Action: FIELD/EPIC) 
b.​ February 28, 2025 (Action: FIELD/EPIC) 

​ 5.2​ Updated Fee Agreement - CASAS Law Firm to $5000 per month 
​ 5.3​ Per Board By-Laws Article IV, Section 4.13 and Article VI, Section 6.2 (c) compensation for  

Executive Committee 
a.​ Chair, $1,500.00 per month 
b.​ Secretary/Treasurer, $1000.00 per month 

​  
6.​ ADMINISTRATIVE SERVICES INFORMATION/DISCUSSION/ACTION ITEMS  

​ 6.1 ​ Staff Holidays Discussion – FIELD and EPIC 2025-2026 Calendars. (Action: FIELD/EPIC) 
​ 6.2​ CalRecycle Grants Board Resolution for Signing Authority (Action: FIELD) 

6.3​ Board Packets vs. Laptop Discussion  
6.4​ Update of Bylaws to follow Brown Act for FIELD/EPIC  

 
7.​ FINANCIAL SERVICES INFORMATION/DISCUSSION/ACTION ITEMS 
​ 7.1​ Second Interim Report (Action: FIELD/EPIC) 
 
8.​ HUMAN RESOURCES SERVICES  INFORMATION/DISCUSSION/ACTION ITEMS 

8.1​ Payroll HR system (Information/Action: FIELD) 
8.2​ Physical vs. Remote employees  
8.3​ Recruitment update 
 

9. EPIC EDUCATIONAL SERVICES  INFORMATION/DISCUSSION/ACTION ITEMS 
9.1​ EPIC Courses of Study  

a.​ Teacher Assistant (Action: EPIC) 
b.​ CTE Business (Action: EPIC) 

9.2​ Course Catalog English Pathways (Action: EPIC)  
9.3​ Credit requirements and pathway to earn credits for Work Experience (Action: EPIC) 
9.4​ Maximum number of credits per quarter (22.5) and semester (45) with approvable 

exceptions (Action: EPIC) 
 

10. STUDENT SERVICES INFORMATION/DISCUSSION/ACTION ITEMS 
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​ 10.1​ Update on ADA 

 
11. BUSINESS SERVICES INFORMATION/DISCUSSION/ACTION ITEMS 

11.1​ Fleet removal/auction (Action: FIELD/EPIC) 
 11.2​ Termination of leases  

a.​ 787 W. Tehachapi Blvd., Tehachapi, CA 93561 
b.​ 120 E. Tehachapi Blvd., Suite E & F, Tehachapi, CA 93561 
c.​ 122 E. Tehachapi Blvd., Suite A & B, Tehachapi, CA 93561 

 
12. ​INFORMATION/DISCUSSION ITEMS 

12.1​ Nomination of Board Members  
a.  Gustavo Olvera 
b.  Cynthia Moreno 
c.  Vacancy (1) 

12.2​ Statement of Economic Interest - Form 700 due April 1st 
12.3​ Annual Planning Schedule - March  
 

13.​BOARD COMMUNICATION/REPORTS  
13.1​ Board Members 
13.2​ Superintendent/CEO 

 
14.​CLOSED SESSION  

14.1     Litigation:  Conference with Legal Counsel (Govt. Code 54956.9) 
​  a. Existing Litigation:  David Villarino vs. FIELD, Case #BCV-24-102971 
​  b. Existing Litigation: FIELD vs. CADIZ, Case #BCV-24-103449 

 c. Anticipated Litigation (1) ​  
14.2 ​ Public Employee Performance Evaluation: Superintendent/CEO (Govt. Code 54954.5) 
 

 
15. ​RECONVENE IN OPEN SESSION  

15. 1 ​Announcement of any action taken in closed session (Govt. Code 54957.1) 
 
16.  FUTURE AGENDA ITEMS 

16.1   Proposed Agenda Items  
​  
17.​ADJOURNMENT (Action) 

17.1   Adjournment  
       Next Meeting Date:  Monday, April 14, 2025, at 2:00 p.m.   

FIELD/EPIC Office, 2240 S. Union Ave., Bakersfield, CA  93307 
 
This meeting agenda was posted at least 72 hours in advance of the meeting at FIELD/EPIC Office, 2240 S. Union Ave., 
Bakersfield, CA  93307 and on the website.  
 
 
 
​ ​ ​  
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