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Farmworkers Institute of Education & Leadership Development, Inc.
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Zoom Meeting/Teleconference Location:
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NOTE: In compliance with the Americans with Disabilities Act if you need special assistance to participate in the meeting,
please contact us 48 hours prior to the meeting.

ON THE WEB: Agendas may be viewed at www.farmworkersinstitute.org

1. CALLTO ORDER IN OPEN SESSION
1.1 Roll Call by Secretary Pine — Voting members: Meeting called to order at 2:00 pm.
Dr. Jesse Ortiz, Chair (present)
Patrick Pine, Secretary/Treasurer (present)
Dr. Mark Martinez (not present)
Nadia Villagran (present by video conference)
Ines DelLuna, President/CEO (present)

1.2 Non-Voting:
Joseph Casas, General Counsel (present by video conference)

1.3 Staff in Attendance:
Employees: Dave Weaver, Delilah Martinez, Carolina Martinez, Troy Trimble, Vanessa Gutierrez
Video Conference: Maria Rawls, Susana Navarro Llamas, Angelica Rodriguez

2. SALUTE TO THE FLAG/FARMWORKER POEM
Farmworker Poem recited by Dave Weaver.


https://us02web.zoom.us/j/86377247481
http://www.farmworkerinstitute.org

3. PUBLIC COMMENT
The FIELD/EPIC Board welcomes public comment on issues within the jurisdiction of the organization. Each
speaker is limited to three minutes with a maximum of twenty minutes allowed for public comment, the Board
chair may extend this time. This is a comment period only, and the law does not allow the Board to take action on
any item not explicitly posted on the agenda in advance. However, Board members may ask for clarification,
briefly respond to questions, refer concerns to staff, and/or request that an item be placed on a future agenda.
(Govt Code 54954.2)

Education Code 72121.5 establishes the right of the public to place items on the agenda directly relating to
business of the FIELD/EPIC Board of Trustees. Agenda requests must be made in writing ten days prior to board
meetings. In accordance with the law, the public and Board are hereby given notice that a

recording of today’s meeting is being made. This recording is to assist in the completion of the minutes. It is NOT a
transcript of the meeting and may be disposed of in 30 days. The official transcript of this meeting will continue to
be the adopted minutes.

3.1 Public Comment - None
3.2 Public Comment on Closed Session Items - None

4. APPROVAL OF AGENDA
4.1 Approval of Agenda (Action)

Moved: Deluna

Seconded: Pine

Vote: Ayes: 4, Nays: 0, Abstain: 0
® Motion passed 4.0

5. APPROVAL OF CONSENT AGENDA (Action)
All consent agenda items are considered to be routine and will be enacted by one motion unless a board member
requests a separate action on a specific item.
5.1 Approval of Minutes
a. December 11, 2024 FIELD
b. December 11, 2024 EPIC
c. December 18, 2024 FIELD Special Meeting
d. January 15, 2025 FIELD Annual Meeting: Amendment of minutes cited below
1. Ratification of the removal of David Villarino as an Officer and Director of both FIELD and
EPIC under subsection 4.12(e) of FIELD’s bylaws.
2. Amended Language - Presentation of Evidence:
“In June 2024, the law firm of Atkinson, Andelson, Loya, Ruud &amp; Romo (“AALRR”)
commenced an investigation into allegations of sexual harassment and hostile work
environment against David Villarino, our former CEO and President of the Board of
Directors. The investigation lasted 5 months and on November 12, 2024, AALRR issued its
findings regarding the same. These findings were discussed in closed session at a special
meeting on November 15, 2024 (as the nature of the investigation involves numerous
complainants and the contents thereof are confidential in nature). The investigation
yielded findings confirming various instances of sexual harassment and hostile work
environment against various complaints and recommended for Mr. Villarino’s
termination. Additionally, the Board has been made aware of additional situations which
have raised significant concerns regarding Villarino’s conduct, including non-performance
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of his fiduciary duties, such as failing to act in good faith and prioritize FIELD’s best
interests. Examples include: (a) awarding a $2.9 million construction contract to SoCal
Building Group te-hisbrether without adhering to FIELD’s RFQ process and/or failing to
disclose to the board of directors that his brother Michael Najera was associated with
SoCal Building Group; and (b) soliciting confidential financial information to establish a
competing organization while still under the employment of FIELD. All of the conduct
outlined above is inconsistent with his duties under Articles IV and V of the bylaws and
California Corporations Code Section 5231.

e. January 15, 2025 EPIC Annual Meeting: Amendment of minutes cited below
1. Ratification of the removal of David Villarino as an Officer and Director of both FIELD and
EPIC under subsection 4.12(e) of FIELD’s bylaws.
2. Amended Language - Presentation of Evidence:

“In June 2024, the law firm of Atkinson, Andelson, Loya, Ruud &amp; Romo (“AALRR”)
commenced an investigation into allegations of sexual harassment and hostile work
environment against David Villarino, our former CEO and President of the Board of
Directors. The investigation lasted 5 months and on November 12, 2024, AALRR issued its
findings regarding the same. These findings were discussed in closed session at a special
meeting on November 15, 2024 (as the nature of the investigation involves numerous
complainants and the contents thereof are confidential in nature). The investigation
yielded findings confirming various instances of sexual harassment and hostile work
environment against various complaints and recommended for Mr. Villarino’s
termination. Additionally, the Board has been made aware of additional situations which
have raised significant concerns regarding Villarino’s conduct, including non-performance
of his fiduciary duties, such as failing to act in good faith and prioritize FIELD’s best
interests. Examples include: (a) awarding a $2.9 million construction contract to SoCal
Building Group te-his-brether without adhering to FIELD’s RFQ process and/or failing to
disclose to the board of directors that his brother Michael Najera was associated with
SoCal Building Group; and (b) soliciting confidential financial information to establish a
competing organization while still under the employment of FIELD. All of the conduct
outlined above is inconsistent with his duties under Articles IV and V of the bylaws and
California Corporations Code Section 5231.”

Moved: Villagran

Seconded: DelLuna

Vote: Ayes: 4, Nays: 0, Abstain: 0

e Motion passed 4.0

6. ADMINISTRATIVE SERVICES INFORMATION/DISCUSSION/ACTION ITEMS

6.1

Amendment to January 15, 2025 passed Board Resolution (Action: FIELD/EPIC)

Moved: Deluna
Seconded: Pine
Discussion:
® The amendment to the January 15, 2025 resolution removes the names of the Executive
Committee members.
Vote: Ayes: 4, Nays: 0, Abstain: 0
® Motion passed 4.0



6.2

Child Care and Development Division General Child Care (CCTR) grant Renewal (Action: FIELD/EPIC)

Moved: Deluna
Seconded: Pine
Discussion:

Comments relating to number of childcare centers amount of funding available.
Would funding be available retroactive
When grant is available, and how long

Vote: Ayes: 4, Nays: 0, Abstain: 0

Motion passed 4.0

7. BUSINESS SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
Fleet & Driver Policy (Action: FIELD/EPIC)

Moved: DelLuna

Seconded: Villagran

Discussion:

7.1

Fleet Size: 62 vehicles are available

Vote: Ayes: 4, Nays: 0, Abstain: 0
Motion passed 4.0

8. HUMAN RESOURCES SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
Electronics Communications and Usage Policy (Updated) (Action: FIELD/EPIC)
Moved: DeLuna

Seconded: Villagran

Discussion:

8.1

8.2

8.3

How does this increase efficiency
What is policy related to mobile use
Implementation of new phone system in progress

Vote: Ayes: 4, Nays: 0, Abstain: 0

Motion passed 4.0

Equal Employment Opportunity Policy (Updated) (Action: FIELD/EPIC)
Moved: Villagran

Seconded: Pine

Discussion:

Rationale for new policy

Vote: Ayes: 4, Nays: 0, Abstain: 0

Motion passed 4.0

Recruitment and Selection Policy (Updated) (Action: FIELD/EPIC)
Moved: DelLuna

Seconded: Villagran

Discussion:

Status on why we need a new policy

Vote: Ayes: 4, Nays: 0, Abstain: 0

Motion passed 4.0



8.4

8.5

8.6

8.7

8.8

Severance Policy (Action: FIELD/EPIC)
Tabled
o To be brought to the board at a later time for a second review.

Severance Agreement (Action: FIELD/EPIC)
Tabled
e To be brought to the board at a later time for a second review.

California Community Schools Partnership Program (CCSPP) Implementation Grant
Consultation Proposal, Luis Alcazar Principal/CEO, Jurhiata Consultant (Action: FIELD/EPIC)
Moved: DeLuna
Seconded: Ortiz
Discussion:

e What is intent of grant

e S1.5M spent for 5 years

e Consultant payment not to exceed S15,000

e No added personnel
Vote: Ayes: 4, Nays: 0, Abstain: O

® Motion passed 4.0

EPIC Executive Director/Principal through December 31, 2025, Interim Part-time (20 hrs.)
(Action: FIELD/EPIC)
a. Recommended appointment Delilah Martinez
Moved: DelLuna
Seconded: Pine
Discussion:
e Motion amended not to exceed 32 hours per week
e Contract to be through 12/31/2025
e Delilah Martinez was appointed as EPIC Executive Director/Principal
e S75 per hour
Vote: Ayes: 4, Nays: 0, Abstain: O,
® Motion passed 4.0

Recruitment update
Carolina Martinez, Director of Human Resources, gave an update on recruitment.
e Monthly standing board item

FINANCIAL SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
9.1 General update
e Noreport



10.

11.

12,

STUDENT SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
10.1  General update

ADA holds at 403 as of January 31, 2025.

80 new students enrolled

Decrease in attendance due to recent immigration issues statewide
Immigration challenges affecting ADA, resulting in a lower average

INFORMATION/DISCUSSION ITEMS

11.1  Board Packets vs. Laptop Discussion (Ortiz/Board)
® General discussion on the advantages of board packets vs. laptops
® Appeared to be a positive comments toward moving to laptops/Tablets
® More discussion needed will be on March agenda

11.2  Update of Bylaws to follow Brown Act for FIELD/EPIC (Ortiz/Board)
e Ortiz and Villagran will look at updating the bylaws
o Continue discussion for future board action

11.3  Board Members (Ortiz/Board)
a. Letter of Resignation from Dr. Nora Dominguez, dated February 4, 2025
b. Discussion for nominations of potential board members (2)
e Discussion regarding potential nominations to bring forward to Ortiz and DelLuna
e Future board agenda item

11.4  Appointment of FIELD/EPIC Vice Chair
o Nadia Villagran was nominated and appointed as Vice Chair

11.5 Staff Holidays Discussion — FIELD and EPIC 2026 - 2027 Calendars. To include discussion related to
school days and ADA. (Ortiz/Board)

e Ongoing discussion for potential additions that included Martin Luther King Jr.,
President’s day, and Veterans day to be brought to the board for potential action in the
March meeting

e Discussion on the importance of remembrance and celebration of Cesar Chavez day

e Future action Item for board agenda

11.6  Sustainability/Outcomes/Long Range Approach for Organization
e Discussion of potential federal fiscal impacts, etc. on organization
e Standing item for board meetings

BOARD COMMUNICATION/REPORTS

12.1  Board Members
o Ortiz thanked the Board for nomination to Chair in January
o Ortiz complimented the quality and efficiency of employees

12.2  President/CEO
® None



13,

14.

15.

16.

CLOSED SESSION - The board went into Closed Session at 3:56 pm
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13.2

Litigation: Conference with Legal Counsel (Govt. Code 54956.9)

a. Existing Litigation: David Villarino vs. FIELD, Case #BCV-24-102971

b. Existing Litigation: FIELD vs. CADIZ, Case #BCV-24-103449

¢. Anticipated Litigation

Public Employee Performance Evaluation: Superintendent/CEO (Govt. Code 54954.5)

RECONVENE IN OPEN SESSION - The board opened session at 4:54 pm

14.1

Announcement of any action taken in closed session (Govt. Code 54957.1)
e Chair announced elimination of position of Chief Operating Officer of Educational
Services due to restructuring. Effective February 11, 2025.

FUTURE AGENDA ITEMS

15.1 Proposed Agenda Iltems

e Severance Policy & Severance Agreement

e Staff Holidays Discussion — FIELD and EPIC 2025 - 2026 Calendars. To include discussion related to
school days and ADA.

e Recruitment updates will be included as a standing item on the board meeting agendas. This
ensures that the board stays informed about the progress of recruitment efforts, including key
hires, staffing challenges, and strategies.

e Sustainability/Outcomes/Long Range Approach for Organization- Standing Item on Agenda

® Board Packets vs. Laptop Discussion

ADJOURNMENT (Action)
16.1  Adjournment: 5:00 pm

-Next Meeting Date: Monday, March 10, 2025, at 2:00 p.m.
-FIELD/EPIC Office, 2240 S. Union Ave., Bakersfield, CA 93307

This meeting agenda was posted at least 72 hours in advance of the meeting at FIELD/EPIC Office, 2240 S. Union Ave.,
Bakersfield, CA 93307 and on the website.



