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ON THE WEB: Agendas may be viewed at www.farmworkersinstitute.org

1. CALL TO ORDER IN OPEN SESSION

1.1 Roll Call by Secretary Pine — Voting members: Meeting called to order at 2:00 pm.
Dr. Jesse Ortiz, Chair (present)

Nadia Villagran, Vice Chair (present by video conference, joined at 2:04 pm)
Patrick Pine, Secretary/Treasurer (present)

Ines DelLuna, President/CEO (present)

Gustavo Olvera Jr. (present)

1.2 Non-Voting:
Joseph Casas, General Counsel (present by video conference, joined at 2:08 pm)

Staff Present: Delilah Martinez, Vanessa Ali, Steve Watkins, Carolina Martinez, Rosa Ruelas, Maria Rawls,
Susana Navarro-Llamas

2. SALUTE TO THE FLAG/FARMWORKER POEM
Farmworker Poem Recited by Troy Trimble


https://us02web.zoom.us/j/86318514301
http://www.farmworkerinstitute.org

3. PUBLIC COMMENT
The FIELD/EPIC Board welcomes public comment on issues within the jurisdiction of the organization. Each
speaker is limited to three minutes with a maximum of twenty minutes allowed for public comment, the Board
chair may extend this time. This is a comment period only, and the law does not allow the Board to take action on
any item not explicitly posted on the agenda in advance. However, Board members may ask for clarification,
briefly respond to questions, refer concerns to staff, and/or request that an item be placed on a future agenda.
(Govt Code 54954.2)

Education Code 72121.5 establishes the right of the public to place items on the agenda directly relating to
business of the FIELD/EPIC Board of Trustees. Agenda requests must be made in writing ten days prior to board
meetings. In accordance with the law, the public and Board are hereby given notice that a

recording of today’s meeting is being made. This recording is to assist in the completion of the minutes. It is NOT a
transcript of the meeting and may be disposed of in 30 days. The official transcript of this meeting will continue to
be the adopted minutes.

3.1 Public Comment - None

3.2 Public Comment on Closed Session Items - None

4. APPROVAL OF AGENDA
4.1 Approval of Agenda (Action)

Ortiz made a motion to approve the Agenda with an amendment to move item 12.1 Nomination of Board
Members after the approval of the Consent Agenda.

Moved: Pine

Seconded: DelLuna

Discussion: None

Vote: Ayes: 3, Nays: 0, Abstain: 0
Motion passed 3.0

5. APPROVAL OF CONSENT AGENDA (Action)
All consent agenda items are considered to be routine and will be enacted by one motion unless a board member
requests a separate action on a specific item.

5.1 Approval of Minutes
a. February 10, 2025 (Action: FIELD/EPIC)
b. February 28, 2025 (Action: FIELD/EPIC)
5.2 Updated Fee Agreement - CASAS Law Firm to $5000 per month
5.3 Per Board By-Laws Article IV, Section 4.13 and Article VI, Section 6.2 (c) compensation for
Executive Committee
a. Chair, $1,500.00 per month
b. Secretary/Treasurer, $1000.00 per month

Moved: Pine

Seconded: DelLuna

Discussion: None

Vote: Ayes: 4, Nays: 0, Abstain: 0
Motion passed 4.0



6. ADMINISTRATIVE SERVICES INFORMATION/DISCUSSION/ACTION ITEMS

6.1

6.2

6.3

6.4

Staff Holidays Discussion — FIELD and EPIC 2025-2026 Calendars. (Action: FIELD/EPIC)
Moved: Olvera
Seconded: DelLuna
Discussion:
e President’s Day and Veterans’ Day have been added as observed holidays. The personal day has
been replaced with Martin Luther King Jr. Day in 2026.
e Not a significant impact on the budget
Vote: Ayes: 5, Nays: 0, Abstain: 0
Motion passed 5.0

CalRecycle Grants Board Resolution for Signing Authority (Action: FIELD)

Moved: Pine

Seconded: Olvera

Discussion: The resolution reflects titles to facilitate a more efficient grant approval process
Vote: Ayes: 5, Nays: 0, Abstain: 0

Motion passed 5.0

Board Packets vs. Laptop Discussion

Moved: Olvera

Seconded: DelLuna

Discussion: Electronic format reduces printing, paper, and distribution costs
Vote: Ayes: 5, Nays: 0, Abstain: 0

Motion passed 5.0

Update of Bylaws to follow Brown Act for FIELD/EPIC
e Draft shared with the board for feedback and future discussion

7. FINANCIAL SERVICES INFORMATION/DISCUSSION/ACTION ITEMS

7.1

Second Interim Report (Action: FIELD/EPIC)
Moved: Deluna
Seconded: Pine
Discussion:
e Reviewed Revenues and expenditures through June 30, 2025
e Projected ADA is 405
e 2025-26 cash flow is projected to start with a positive balance
Vote: Ayes: 5, Nays: 0, Abstain: 0
Motion passed 5.0

8. HUMAN RESOURCES SERVICES INFORMATION/DISCUSSION/ACTION ITEMS

8.1

Payroll HR system (Information/Action: FIELD)
Moved: Deluna made a motion to pursue a payroll support system
Seconded: Pine
Discussion:
e Paycom & ADP side-by-side comparison
Vote: Ayes: 5, Nays: 0, Abstain: 0
Motion passed 5.0



8.2 Physical vs. Remote employees

e Nine employees are fully remote. Evaluate the potential for introducing hybrid schedules.
8.3 Recruitment update

e Update covered FIELD & EPIC vacancies

9. EPIC EDUCATIONAL SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
9.1 EPIC Courses of Study

a. Teacher Assistant (Action: EPIC)
Moved: Deluna
Seconded: Olvera
Discussion:

e Course proposal
Vote: Ayes: 5, Nays: 0, Abstain: 0
Motion passed 5.0

b. CTE Business (Action: EPIC)
Moved: Olvera
Seconded: Deluna
Discussion:

e Concentrator Pathway

e The course covers three modules
Vote: Ayes: 5, Nays: 0, Abstain: 0
Motion passed 5.0

9.2 Course Catalog English Pathways (Action: EPIC)
Moved: Olvera
Seconded: Pine
Discussion:
e Students contacted to clarify English credits
Vote: Ayes: 5, Nays: 0, Abstain: 0
Motion passed 5.0

9.3 Credit requirements and pathway to earn credits for Work Experience (Action: EPIC)
Moved: Pine
Seconded: Olvera
Discussion: None
Vote: Ayes: 5, Nays: 0, Abstain: 0
Motion passed 5.0

9.4 Maximum number of credits per quarter (22.5) and semester (45) with approvable
exceptions (Action: EPIC)
Moved: Pine
Seconded: Olvera
Discussion:
e Students are allowed to complete 22.5 credits per quarter; exceptions are allowed
Vote: Ayes: 5, Nays: 0, Abstain: 0
Motion passed 5.0



10. STUDENT SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
10.1  Update on ADA
® ADA is lower than projected, currently at 398
o [ower ADA due to Immigration/raids
® Expand Outreach

11. BUSINESS SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
11.1  Fleet removal/auction (Action: FIELD/EPIC)
Moved: Olvera
Seconded: Deluna
Discussion:
e 5vehicles requiring extensive repairs
e Place vehicles on Public Surplus
Vote: Ayes: 5, Nays: 0, Abstain: 0
Motion passed 5.0

11.2  Termination of leases
a. 787 W. Tehachapi Blvd., Tehachapi, CA 93561
b. 120 E. Tehachapi Blvd., Suite E & F, Tehachapi, CA 93561
c. 122 E. Tehachapi Blvd., Suite A & B, Tehachapi, CA 93561
e Cost savings
e New lease located at 100 East E. St. Tehachapi, CA 93561

12. INFORMATION/DISCUSSION ITEMS
12.1 Nomination of Board Members
a. Gustavo Olvera

Moved: DelLuna made a motion to nominate Gustavo Olvera
Seconded: Pine

Discussion: Resume reviewed by the board

Vote: Ayes: 4, Nays: 0, Abstain: 1

Motion passed 4.0

b. Cynthia Moreno - DeLuna shared Ms. Moreno’s resume with the board, and the nomination will be
revisited at our next meeting.
¢. Vacancy (1) - No nominations

12.2 Statement of Economic Interest - Form 700 due April 1st
12.3  Annual Planning Schedule - March 2025

e Educational Services

e Student Services

e CCEC

e Executive Leadership team

13. BOARD COMMUNICATION/REPORTS
13.1 Board Members
e Federal funding discussion
e Proposed 2025 Board calendar


https://www.publicsurplus.com/sms/browse/home

13.2 President/CEO
e Thanked the Leadership team for all their efforts

14. CLOSED SESSION The board went into Closed session at 4:22 pm.

14.1 Litigation: Conference with Legal Counsel (Govt. Code 54956.9)
a. Existing Litigation: David Villarino vs. FIELD, Case #BCV-24-102971
b. Existing Litigation: FIELD vs. CADIZ, Case #BCV-24-103449
c. Anticipated Litigation (1)
14.2 Public Employee Performance Evaluation: Superintendent/CEO (Govt. Code 54954.5)

15. RECONVENE IN OPEN SESSION The board opened session at 5:42 pm
15.1 Announcement of any action taken in closed session (Govt. Code 54957.1)
e No action in closed session

16. FUTURE AGENDA ITEMS
16.1 Proposed Agenda ltems

17. ADJOURNMENT (Action) Meeting adjourned at 5:42 pm
17.1 Adjournment
Next Meeting Date: Monday, April 14, 2025, at 2:00 p.m.
FIELD/EPIC Office, 2240 S. Union Ave., Bakersfield, CA 93307

This meeting agenda was posted at least 72 hours in advance of the meeting at FIELD/EPIC Office, 2240 S. Union Ave.,
Bakersfield, CA 93307 and on the website.



