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FIELD-EPIC Board Meeting

NOTE: In compliance with the Americans with Disabilities Act if you need special assistance to participate in the meeting,
please contact us 48 hours prior to the meeting.

ON THE WEB: Agendas may be viewed at www.farmworkersinstitute.org

1. CALLTO ORDER IN OPEN SESSION
1.1 Roll Call by Secretary Pine — Voting members: Meeting called to order at 2:10 pm.
Dr. Jesse Ortiz, Chair (present)
Nadia Villagran, Vice Chair (present by video conference)
Patrick Pine, Secretary/Treasurer (present)
Ines DeLuna, President/CEO (present)
Gustavo Olvera, Jr., Director/Trustee (not present)

1.2 Non-Voting:
Joseph Casas, General Counsel (present by video conference, joined at 3:20 pm.

2. SALUTE TO THE FLAG/FARMWORKER POEM
Salute to the Flag/Farmworker Poem recited by Vanessa Ali.


https://us02web.zoom.us/j/82136278215
http://www.farmworkerinstitute.org

3. PUBLIC COMMENT
The FIELD/EPIC Board welcomes public comment on issues within the jurisdiction of the organization. Each
speaker is limited to three minutes with a maximum of twenty minutes allowed for public comment, the Board
chair may extend this time. This is a comment period only, and the law does not allow the Board to take action on
any item not explicitly posted on the agenda in advance. However, Board members may ask for clarification,
briefly respond to questions, refer concerns to staff, and/or request that an item be placed on a future agenda.
(Govt Code 54954.2)

Education Code 72121.5 establishes the right of the public to place items on the agenda directly relating to
business of the FIELD/EPIC Board of Trustees. Agenda requests must be made in writing ten days prior to board
meetings. In accordance with the law, the public and Board are hereby given notice that a recording of today’s
meeting is being made. This recording is to assist in the completion of the minutes. It is NOT a transcript of the
meeting and may be disposed of in 30 days. The official transcript of this meeting will continue to be the adopted

minutes.
3.1 Public Comment - None
3.2 Public Comment on Closed Session Items - None

4. APPROVAL OF AGENDA
4.1 Approval of Agenda (Action)
Moved: Deluna
Seconded: Pine
Discussion: None
Vote: Ayes: 4, Nays: 0, Abstain: 0
Motion passed 4.0

5. APPROVAL OF CONSENT AGENDA (Action)
All consent agenda items are considered to be routine and will be enacted by one motion unless a board member
requests a separate action on a specific item.
5.1 2024-2025 Auditor Selection -
a. CohnReznick, 2024-25 Fiscal Audit Fee: $68K, one-year term, July 1, 2024 - June 30, 2025.
Moved: Deluna
Seconded: Pine
Discussion: None
Vote: Ayes: 4, Nays: 0, Abstain: 0
Motion passed 4.0

6. ADMINISTRATIVE SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
6.1 Appointment of Ines DeLuna to President/CEO - Govt. Code 54953 (Action: FIELD/EPIC)
a. Contract: July 1, 2025 to June 30, 2026
b. $160k Salary

Moved: Nadia made a motion to accept the contract and salary terms, effective May 1, 2025, through
June 30, 2026.
Seconded: Pine
Discussion:
e One-year term effective May 1, 2025
e Title “Interim” removed effective May 1, 2025



e Counsel working on contract for President/CEO
Vote: Ayes: 3, Nays: 0, Abstain: DeLuna, 1 Motion passed 3.0

6.2 Appointment of Steve Watkins to Interim CCEC Director Govt. Code 54953 (Action: FIELD)
a. Contract: April 15, 2025 to June 30, 2025
b. $105k

Moved: Ortiz

Seconded: Pine

Discussion: Recruitment for the CCEC Director position is currently on pause and will be reassessed after
June 30th.

Vote: Ayes: 4, Nays: 0, Abstain: 0

Motion passed 4.0

6.3 Nomination of Board Members (Action: FIELD/EPIC)
a. Cynthia Moreno
Moved: Pine
Seconded: Villagran
Discussion: The board sees potential value in leveraging her relationships for advocacy efforts.
Vote: Ayes: 4, Nays: 0, Abstain: 0
Motion passed 4.0

b. Will Marcencia
Moved: Pine
Seconded: Ortiz
Discussion:
e Suggested to interview candidates
e Introduce candidates to the Board of Directors

Motion withdrawn by Pine. To be revisited at the next board meeting. No objection.

6.4 Board Meeting Annual Calendar Update (Action: FIELD/EPIC)
Moved: Nadia
Seconded: Ortiz
Discussion: None
Vote: Ayes: 4, Nays: 0, Abstain: 0
Motion passed 4.0

a. Summer Retreat June 14, 2025
e No Summer Retreat

b. Brown Act/Ethics Training
e Members to submit copies of their certificates
e FEthics Training (AB 1234) is required every 2 years
e Brown Act training for Directors



6.5 Board Packets vs. Laptop Discussion (Action: FIELD/EPIC)
Moved: DeLuna made a motion to continue using a laptop vs board packets
Seconded: Pine
Discussion: None
Vote: Ayes: 4, Nays: 0, Abstain: 0 Motion passed 4.0

6.6 Graduation Update
a. Dates & locations (attachment)
e Graduation dates to be shared with Directors

FINANCIAL SERVICES INFORMATION/DISCUSSION/ACTION ITEMS

7.1 Financial update
e Update reflected FIELD’s balance sheet through February 28, 2025
e Assets, liabilities, fund balance
e Budget analysis

HUMAN RESOURCES SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
8.1 Ratification of HR & Payroll Platform Contract-Paycom (Action: FIELD)

Moved: Ortiz
Seconded: Pine
Discussion:
e Side-by-side comparison Paycom/ADP
e Paycom package is better suited for our needs
Vote: Ayes: 4, Nays: 0, Abstain: 0
Motion passed 4.0

8.2 Update on New Job Descriptions
a. Director, Student Services - Removed
b. Interim Director, Cesar Chavez Environmental Corps
e Board reviewed, no discussion

8.3 Title IX Policy Approval
a. Title IX Non-Discrimination Policy for Staff (Action: FIELD/EPIC)
Moved: DelLuna
Seconded: Ortiz
Discussion:
e Title IX regulations for staff
e Inline with training received in January
Vote: Ayes: 4, Nays: 0, Abstain: 0
Motion passed 4.0

b. EPIC de Cesar Chavez - Title IX Non-Discrimination Policy for Students (Action: FIELD/EPIC)
Moved: DeLuna
Seconded: Pine
Discussion:
e Title IX regulations for students
Vote: Ayes: 4, Nays: 0, Abstain: 0 Motion passed 4.0



8.4 Recruitment Update
e Update covered FIELD & EPIC vacancies

9. EPIC EDUCATIONAL SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
9.1 School Calendar 2025-26 (Action: EPIC)
Moved: Pine
Seconded: DelLuna
Discussion:
e 176 Total number of instructional days
e 186 teacher work days
Vote: Ayes: 4, Nays: 0, Abstain: 0
Motion passed 4.0

9.2 Bell Schedule - draft reviewed by the board
9.3 Reopening of Sites

a. California City

b. East Bakersfield

c. Paso Robles

d. Antelope Valley

10. STUDENT SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
10.1  Update on ADA
e P2 reporting closed on April 4, 2025, with a current ADA (Average Daily Attendance) of 409
e Student attendance challenges due to immigration-related fears

10.2  Grant Update: California Department of Food and Agriculture (CDFA)
a. Beginning Farmers & Farmworkers Training Program (BFFTP)

Moved: Ortiz

Seconded: Pine

Discussion:
e Expand its CTE Agriculture Program
e Cover landscaping, utility hookups, and classroom installation
e Project completion due by March 2027

Vote: Ayes: 4, Nays: 0, Abstain: 0

Motion passed 4.0

11. BUSINESS SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
11.1  No Report

12. INFORMATION/DISCUSSION ITEMS
12.1 Bylaws Update (attachment) - No update
12.2 CA Charter School Conference, Palm Springs, October 6-8, 2025
® Provide an update on costs
e Number of employees & Directors attending



13. BOARD COMMUNICATION/REPORTS
13.1 Board Members - None
13.2 President/CEO
a. Nevada COE visit - March 24 & 25, 2025
e Successful visit from Nevada County representatives to our site
e Guided tour of facilities highlighting program offerings and infrastructure
e NevCo letter of appreciation to be shared with Board Directors

14. CLOSED SESSION The board went into closed session at 3:58 pm

14.1 Litigation: Conference with Legal Counsel (Govt. Code 54956.9)
a. Existing Litigation: David Villarino vs. FIELD, Case #BCV-24-102971
b. Existing Litigation: FIELD vs. CADIZ, Case #BCV-24-103449
c. Anticipated Litigation (1)
14.2 Public Employee Performance Evaluation: President/CEO (Govt. Code 54954.5)

15. RECONVENE IN OPEN SESSION Open session began at 4:40 pm
15. 1 Announcement of any action taken in closed session (Govt. Code 54957.1)
e No action taken in closed session

16. FUTURE AGENDA ITEMS
16.1 Proposed Agenda ltems
a. Update on Transitional Housing Program

17. ADJOURNMENT (Action) Meeting adjourned at 4:40 pm
17.1 Adjournment
Next Meeting Date: Friday, May 16, 2025 (Pending)
Time: 2:00 p.m.
FIELD/EPIC Office, 2240 S. Union Ave., Bakersfield, CA 93307

This meeting agenda was posted at least 72 hours in advance of the meeting at FIELD/EPIC Office, 2240 S. Union Ave.,
Bakersfield, CA 93307 and on the website.



