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The Farmworkers Institute of Education and Leadership Development, Inc
FIELD BOARD OF DIRECTORS &
EPIC BOARD OF TRUSTEES MEETING

Saturday, June 21, 2025, at 8:30 AM

Location:
Farmworkers Institute of Education & Leadership Development, Inc.
2240 S. Union Avenue
Bakersfield, CA 93307

Teleconferencing Location:

Zoom Meeting/Teleconference Location:
https://us02web.zoom.us/j/87510608572

By Phone: (669) 444-9171 Meeting ID: 875 1060 8572
NOTE: In compliance with the Americans with Disabilities Act if you need special assistance to participate in the meeting,

please contact us 48 hours prior to the meeting.

ON THE WEB: Agendas may be viewed at www.farmworkersinstitute.org

1. CALLTO ORDER IN OPEN SESSION Meeting called to order at 8:39 am.

1.1 Roll Call - Voting Members:

Dr. Jesse Ortiz, Chair (present)
Nadia Villagran, Vice-Chair (present by video conference, joined at 8:43 am)

Patrick Pine, Treasurer/Secretary (present)

Cynthia Moreno (present)
Gustavo Olvera (present)

1.2 Non-Voting:
Ines DelLuna, President/CEO (present)

Joseph Casas, General Counsel (present)

Guests in attendance:

Wendy Camara, Yovani Jimenez, Will Marcencia, Rosa Ruelas, Delilah Martinez, Susana Navarro-Llamas

2. SALUTE TO THE FLAG/FARMWORKER POEM
Farmworker Poem recited by Secretary, Patrick Pine.


https://us02web.zoom.us/j/87510608572
http://www.farmworkerinstitute.org

PUBLIC COMMENT

The FIELD/EPIC Board welcomes public comment on issues within the jurisdiction of the organization. Each
speaker is limited to three minutes with a maximum of twenty minutes allowed for public comment, the Board
chair may extend this time. This is a comment period only, and the law does not allow the Board to take action on
any item not explicitly posted on the agenda in advance. However, Board members may ask for clarification,
briefly respond to questions, refer concerns to staff, and/or request that an item be placed on a future agenda.

3.1 Public Comment - None

APPROVAL OF AGENDA - ACTION

Moved: Deluna

Seconded: Olvera

Discussion: None

Vote: Ayes: Ortiz, Pine, Moreno, Olvera. Nays: 0 Abstain: 0
Motion passed 4.0

APPROVAL OF MINUTES
5.1 None

REORGANIZATION - ACTION
6.1 Ines DeLuna - Board Director/Trustee Transition
Moved: Olvera
Seconded: Pine
Discussion:
e Deluna stepping down as Director/Trustee for the FIELD & EPIC Boards.
e Remain as a non-voting member for the FIELD & EPIC Boards.
Vote: Ayes: Ortiz, Pine, Moreno, Olvera. Nays: 0 Abstain: O
Motion passed 4.0

NOMINATION OF NEW FIELD/EPIC BOARD OF DIRECTORS - INFORMATION/DISCUSSION
7.1 Wendy Camara
7.2 Yovani Jimenez
7.3 Will Marcencia

Resumes/curriculum vitae attached. Candidates will have a few minutes each to share their
background/experience. Note: Names in alpha order of last name.

The nominees introduced themselves to the Board and shared their background, including a summary of
professional experience. They expressed a desire to join the Board to help advance the organization’s
mission and bring their expertise to the team.



8. APPOINTMENT OF TWO NEW FIELD/EPIC BOARD OF DIRECTORS — ACTION

8.1 Vacancy -1
Moved: Moreno moved to appoint Will Marcencia
Seconded: Olvera
Discussion:

e Will brings proven experience in public relations, communications, and marketing, which will be
leveraged to uplift the organization through compelling storytelling about our program
participants and the difference the organization makes.

e Vote: Ayes: Olvera, Villagran, Moreno, Pine. Nays: 1, Ortiz. Abstain: 0

e Motion passed 4.1

8.2 Vacancy - 2
Moved: Olvera moved to appoint Yovani Jimenez
Seconded: Moreno
Discussion:
e Yovani brings valuable experience, a deep understanding of our community’s real issues, and a
strong track record of local involvement.
Vote: Ayes: Olvera, Villagran, Moreno, Pine, Ortiz. Nays: 0 Abstain: O
Motion passed 5.0

9. PUBLIC HEARING
9.1 Public Hearing is to present the 2025-2026 Local Control and Accountability Plan and to address any public
comments and questions (EC § 42127(a)(1)
e Board Chair opened public hearing at 9:06 am to present the 2024-25 Local Control and Accountability
Plan (LCAP) and to address any public comments and questions.
e No comments or questions from the public. Public hearing closed at 9:12 am.

10. APPROVAL OF CONSENT AGENDA (Action)

All consent agenda items are considered to be routine and will be enacted by one motion unless a board member

requests a separate action on a specific item.
10.1 Ratification of Payment to Casas Law Firm, 50k
10.2 Ratification of virtual vote, 2% increase for credentialed staff for the 2025-26 school year

Moved: Olvera
Seconded: Pine
Discussion:
e Ratification of payment to Casas Law Firm.
e Ratified virtual vote for 2% increase for EPIC Teachers to move forward with Teacher contracts.
Vote: Ayes: Olvera, Villagran, Moreno, Pine, Ortiz, Marcencia, Jimenez. Nays: 0 Abstain: 0
Motion passed 7.0

11. ADMINISTRATIVE SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
11.1 Amended By-laws
e Chair directed members to review the bylaws in preparation for final approval.

11.2 Ethics & Brown Act Training — CA School Development Charter (CSDC)
a. AB1234, Legislation, January 2026 Deadline
b. Four-hour Online Training with CSDC
e Board members are required to participate in the online ethics training and provide a certificate of
completion to the Board Secretary.



e Mr. Casas committed to facilitating Brown Act training for the board members.

11.3 Authorization for CEO to Approve Budget Expenditure Items up to $25k (ACTION)
Moved: Olvera
Seconded: Jimenez
Discussion:
e President/CEO to approve time-sensitive operational expenditures up to 525,000.
e The board will be promptly notified via email or at the next scheduled meeting, with
documentation of the expenditure provided for transparency and accountability.
Vote: Ayes: Olvera, Moreno, Pine, Ortiz, Marcencia, Jimenez. Nays: 0 Abstain: 0
Villagran left the meeting at 9:20 am.
Motion passed 6.0

11.4 Signatory Change Request (ACTION)

Valley Strong Credit Union - All accounts

Beneficial State Bank - All accounts

Mechanics Bank/Elan Financial Services - Credit Cards
Wells Fargo Bank - All accounts

oo oTow

Moved: Olvera
Seconded: Moreno
Discussion:
e Remove previous administrator and appoint the CEQ/President as a signatory of all listed
accounts to maintain consistency and strengthen administrative oversight.
e President/CEO, Treasurer, or Secretary may be designated as authorized signers.
e Using titles instead of individual names will streamline future updates to account authorizers.
Vote: Ayes: Olvera, Moreno, Pine, Ortiz, Marcencia, Jimenez. Nays: 0 Abstain: 0
e Motion passed 6.0

12. BUSINESS SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
12.1 No report

13. EPIC EDUCATIONAL SERVICES/DISCUSSION/ACTION ITEMS
13.1 Local Control Accountability Plan (LCAP) for the 2025-26 School Year (Action)
Moved: Pine
Seconded: Marcencia
Discussion:
e Overview of the LCAP
e Aligning our goals, resources, and actions to the needs of our students
Vote: Ayes: Olvera, Moreno, Pine, Ortiz, Marcencia, Jimenez. Nays: 0 Abstain: 0
Motion passed 6.0

13.2 2025-26 Bell Schedule
® Shared and reviewed by the directors

14. EPIC STUDENT SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
14.1 No report



15. FINANCIAL SERVICES INFORMATION/DISCUSSION/ACTION ITEMS

15.1 EPIC 2025-26 Proposed Budget (Action)

Moved: Olvera

Seconded: Jimenez

Discussion:
® The Proposed Adopted budget includes all the programs within EPIC de Cesar Chavez High School.
® Report composed of Revenues, Expenditures, & ending fund balance with a projected ADA of 442.
e Adopted budget assumptions include the EPA allocation.

Vote: Ayes: 6, Nays: 0, Abstain: 0

Motion passed 6.0

16. HUMAN RESOURCES SERVICES INFORMATION/DISCUSSION/ACTION ITEMS

17.

18.

19.

20.

21.

22.

16.1 Recruitment Update
o Update covered FIELD & EPIC vacancies.
e Staffing the Woodland site has been challenging.

CESAR CHAVEZ ENVIRONMENTAL CORPS INFORMATION/DISCUSSION/ACTION ITEMS
17.1 No report

BOARD COMMUNICATION/REPORTS
18.1 Board Members
® Board members welcomed the newly appointed members.
18.2 President/CEO
e EPIC: We proudly graduated 147 EPIC students and recognized 74 CTE completers across the state of
California.
® FIELD: We had a successful site visit from CalRecycle. They expressed continued support and are exploring
funding opportunities to sustain our programs.

PROPOSED FUTURE AGENDA ITEMS
19.1 None

CLOSED SESSION - The board went into Closed Session at 12:10 pm.
20.1 Litigation: Conference with Legal Counsel (Govt. Code 54956.9)
a. Existing Litigation: David Villarino vs. FIELD, Case #BVC-24-102971
b. Existing Litigation: FIELD vs. CADIZ, Case #BVC -24-103-449
c. Anticipated Litigation
20.2 Employee/Personnel matter pursuant to Government Code 54957
20.3 Public Employee Performance Evaluation, CEO/Superintendent (Govt. Code 54954.5)

OPEN SESSION - The board opened session at 2:07 pm.
21.1 Report of Any Action Taken in Closed Session.
® No action taken in closed session.

ADJOURNMENT

22.1 Adjournment - Meeting adjourned at 2:07 pm

Next Meeting Date: Friday, July 25, 2025, at 2:00 p.m.

FIELD/EPIC Office, 2240 S. Union Ave., Bakersfield, CA 93307. This meeting agenda was posted at least 72 hours
in advance of the meeting at FIELD/EPIC Office, 2240 S. Union Ave., Bakersfield, CA 93307 and on the website.



