
 
 
 
 
 

 

​ ​ ​ ​  
Minutes 

 
   The Farmworkers Institute of Education and Leadership Development, Inc 

FIELD BOARD OF DIRECTORS & 
EPIC BOARD OF TRUSTEES MEETING 

 
Friday, July 25, 2025, at 2:00 PM 

 
Location:  

Farmworkers Institute of Education & Leadership Development, Inc. 
2240 S. Union Avenue 
Bakersfield, CA 93307 

 
Teleconferencing Location: 

 
     Zoom Meeting/Teleconference Location:  
https://us02web.zoom.us/j/86734563833 

 

By phone (669) 900-9128 Meeting ID: 867 3456 3833 

 

NOTE: In compliance with the Americans with Disabilities Act if you need special assistance to participate in the meeting, 

please contact us 48 hours prior to the meeting.​               

ON THE WEB: Agendas may be viewed at www.farmworkersinstitute.org 

 

1.​ CALL TO ORDER IN OPEN SESSION Meeting called to order at 2:03 pm. 
1.1​Roll Call  - Voting Members:  

Dr. Jesse Ortiz, Chair (present) 
Nadia Villagran, Vice-Chair (not present) 
Patrick Pine, Treasurer (present) 
Cynthia Moreno (present) 
Gustavo Olvera Jr. (present) 
Will Marcencia (present) 
Yovani Jimenez (present) 
 

1.2 Non-voting Members 
 Ines DeLuna, President/CEO (present) 
 Joseph Casas, General Counsel (present, by video conference) 
 

2.​ SALUTE TO THE FLAG/FARMWORKER POEM 
Farmworker Poem recited by Mr. Patrick Pine. 

 

 

https://us02web.zoom.us/j/86734563833
http://www.farmworkerinstitute.org


 
 

3.​ PUBLIC COMMENT 
The FIELD/EPIC Board welcomes public comment on issues within the jurisdiction of the organization.  Each 
speaker is limited to three minutes with a maximum of twenty minutes allowed for public comment, the Board 
chair may extend this time.  This is a comment period only, and the law does not allow the Board to take action on 
any item not explicitly posted on the agenda in advance. However, Board members may ask for clarification, 
briefly respond to questions, refer concerns to staff, and/or request that an item be placed on a future agenda. 
(Govt Code 54954.2) 
 
Education Code 72121.5 establishes the right of the public to place items on the agenda directly relating to 
business of the FIELD/EPIC Board of Trustees. Agenda requests must be made in writing ten days prior to board 
meetings. In accordance with the law, the public and Board are hereby given notice that a  
recording of today’s meeting is being made. This recording is to assist in the completion of the minutes. It is NOT a 
transcript of the meeting and may be disposed of in 30 days. The official transcript of this meeting will continue to 
be the adopted minutes. 
 

​ 3.1 ​ Public Comment - None 
3.2​ Public Comment on Closed Session Items - None 
 

4.​ APPROVAL OF AGENDA 
4.1 Approval of Agenda (Action) 
 

​ ​ Moved:  Olvera  
Seconded: Pine 
Discussion: Ortiz clarified Closed Session item 16.4 needed the appropriate Gov. codes 
Vote: Ayes: Ortiz, Pine, Moreno, Olvera, Marcencia, Jimenez. Nays: 0 Abstain: 0 
Motion passed 6.0 

 
 

5.  APPROVAL OF CONSENT AGENDA (Action) 
All consent agenda items are considered to be routine and will be enacted by one motion unless a board member 
requests a separate action on a specific item.  
 
5.1  July 8, 2025 FIELD Special Board Meeting Minutes (Action: FIELD) 
 

Moved:  Jimenez 
Seconded: Olvera 
Discussion: None 
Vote: Ayes: Ortiz, Pine, Moreno, Olvera, Marcencia, Jimenez. Nays: 0 Abstain: 0 
Motion passed 6.0 

                
     6.   ADMINISTRATIVE SERVICES INFORMATION/DISCUSSION/ACTION ITEMS  

6.1  Amended and Restated By-laws (Action: FIELD/EPIC) 
 

Moved:  Pine 
Seconded: Jimenez 
Discussion: None 
Vote: Ayes: Ortiz, Pine, Moreno, Olvera, Marcencia, Jimenez. Nays: 0 Abstain: 0   
Motion passed 6.0  
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6.2  Nomination/Election of new Vice Chair through January 2026 Organizational Meeting (Action: FIELD/EPIC) 
 

Moved:  Ortiz  
Seconded: Pine 
Discussion:  

●​ On July 21, 2025, Nadia Villagran resigned as Vice-Chair of the FIELD & EPIC boards 
●​ Ortiz nominated Yovani Jimenez as Vice-Chair of the FIELD & EPIC boards 
●​ Jimenez accepted the nomination  

Vote: Ayes: Ortiz, Pine, Moreno, Olvera, Marcencia. Jimenez Nays: 0 Abstain: 0 
Motion passed 6.0 

 
7.  EPIC EDUCATIONAL SERVICES/DISCUSSION/ACTION ITEMS 

7.1 A-G Course Approvals: Courses revised to meet College Prep requirements (Action: EPIC) 
a.​ United States History CP  
b.​ American Government CP 

 
Moved:  Pine 
Seconded: Jimenez 
Discussion:  Suggested to have items approved during Consent Agenda 
Vote: Ayes: Ortiz, Pine, Moreno, Olvera, Marcencia, Jimenez. Nays: 0 Abstain: 0 
Motion passed 6.0 
 

​ 7.2 EPIC Professional Development - August 13–15 
●​ Dates shared and reviewed with the board directors 

 
8. EPIC STUDENT SERVICES INFORMATION/DISCUSSION/ACTION ITEMS 
​  8.1 Final ADA Report SY 2024-25 

●​ End of year Average Daily Attendance at 399 
●​ Lower than the previous year due to site closures 
●​ Immigration played a role in lower attendance 

 
        8.2 Professional Development-  July 28–31 

●​ Dates shared and reviewed with the board directors 
 

9. FINANCIAL SERVICES INFORMATION/DISCUSSION/ACTION ITEMS 
9.1 FIELD Overall Budget Report (Action: FIELD) 

Moved:  Olvera 
Seconded: Marcencia 
Discussion:  

●​ The FIELD Proposed Budget 2025-2026 Combined report was shared with the board of directors 
●​ A 2% salary increase applies to employees who did not receive an increase before January 2025 

Vote: Ayes: Ortiz, Pine, Moreno, Olvera, Marcencia, Jimenez. Nays: 0 Abstain: 0 
Motion passed 6.0 

 
10. HUMAN RESOURCES SERVICES  INFORMATION/DISCUSSION/ACTION ITEMS 

10.1 Cesar Chavez Environmental Corps Handbook (CCEC) (Action: FIELD) 
Moved:  Olvera 
Seconded: Moreno 
Discussion:  

●​ A revision to the CCEC Handbook was necessary to ensure compliance and mitigate risk 

3 



 
●​ Review of the handbook to be reviewed annually 

Vote: Ayes: Ortiz, Pine, Moreno, Olvera, Marcencia, Jimenez. Nays: 0 Abstain: 0 
Motion passed 6.0 

 
11. CESAR CHAVEZ ENVIRONMENTAL CORPS INFORMATION/DISCUSSION/ACTION ITEMS 

11.1 CCEC Report  
●​ The CCEC Report was shared with the board directors. 

 
12.​BUSINESS SERVICES 
​ 12.1 New Locations  

●​ New EPIC locations: East Bakersfield, Palmdale & Paso Robles 
●​ The total number of EPIC sites is 19 

 
13. 2025-2026 ACADEMIC YEAR BOARD GOALS/OBJECTIVES AND METRICS 
​ 13.1 Discussion 

●​ Board subcommittee to revise and discuss the proposed Academic Year board goals. (Jimenez, Marcencia, 
Pine) Discuss at the next scheduled board meeting 
 

14.  BOARD COMMUNICATION/REPORTS  
14.1  Board Members 

●​ Shout out to the marketing team for driving follower growth during the board introductions 
14.2 President/CEO 

●​ Shared a report outlining progress from January 2025 to July 2025 
 

15.​PROPOSED FUTURE AGENDA ITEMS 

15.1    President/CEO Search Timeline 
●​ Subcommittee with a deadline of October 1, 2025, composed of Ortiz, Olvera, Moreno, and Lynnete 

Bloomberg as consultant. 
●​ Board to review the CEO job description 
●​ Study session planned to add agenda items 
●​ Discuss the role of the Executive Committee 
●​ Review the Legal Counsel Service Agreement and timing of invoices 

 
 

16. ​CLOSED SESSION  The board went into Closed Session at 4:00 pm. 
​ 16.1  Litigation: Conference with Legal Counsel (Govt. Code 54956.9) 

a.​ Existing Litigation: David Villarino vs. FIELD, Case #BVC-24-102971 
b.​ Existing Litigation: Adonis Galarza-Toledo vs. FIELD, Case #CVPS 2504410 

16.2  Employee/Personnel matters pursuant to (Govt. Code 54957) 
16.3  Public Employee Performance Evaluation: Superintendent/CEO (Govt. Code 54954.5) 
16.4  Board review of Legal Service Agreement (Term, Scope of Services; Direction to Board President & CEO 
regarding potential revision of terms). (FIELD)  
 

17.​RECONVENE IN OPEN SESSION The board opened session at 5:07 pm. 
 

17.1  Announcement of any action taken in closed session (Govt. Code 54957.1) 
●​ No action taken in closed session  

 
18.​ADJOURNMENT Meeting adjourned at 5:07 pm. 

18.1 Adjournment 
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Next Meeting Date:  Friday, August 22, 2025, at 2:00 p.m. 
FIELD/EPIC Office, 2240 S. Union Ave., Bakersfield, CA  93307 

This meeting agenda was posted at least 72 hours in advance of the meeting at FIELD/EPIC Office, 2240 S. Union Ave., 
Bakersfield, CA  93307 and on the website. 
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