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1. CALLTO ORDER IN OPEN SESSION
1.1 Voting Members: Meeting called to order at 2:05 pm
Dr. Jesse Ortiz, Chair (Present)
Yovani Jimenez, Vice Chair (Present)
Patrick Pine, Treasurer (Present)
Will Marcencia (Present)
Cynthia Moreno (Present, Joined at 2:21 pm)

1.2 Non-voting Members
Vanessa Ali, Interim President/CEO (Present)

Joseph Casas, General Counsel (Present by video conference)

Staff present: Carolina Martinez, Rosa Ruelas, Vanessa Ali, Steve Waltkins, Delilah Martinez, Troy Trimble,
Nicole Wynd, Susana Navarro-Llamas, Gladis Meza, Liliana Torres.


https://us02web.zoom.us/j/87413239610?jst=2
http://www.farmworkerinstitute.org

2. SALUTE TO THE FLAG/FARMWORKER POEM
Farworker Poem recited by Will Marcencia

3. PUBLIC COMMENT
Board welcomes public comment on issues within the jurisdiction of the organization. Each speaker is limited to
three minutes with a maximum of twenty minutes allowed for public comment, the Board chair may extend this
time. This is a comment period only, and the law does not allow the Board to take action on any item not
explicitly posted on the agenda in advance. However, Board members may ask for clarification, briefly respond to
questions, refer concerns to staff, and/or request that an item be placed on a future agenda. (Govt Code 54954.2)

3.1 Public Comment- None

4, APPROVAL OF AGENDA
4.1 Approval of Agenda (Action)

Moved: Pine

Seconded: Marcencia

Discussion: None

Vote: Ayes: Ortiz, Jimenez, Pine, Marcencia. Nays: 0 Abstain: 0
Motion passed 4.0

5. APPROVAL OF CONSENT AGENDA (Action)
All consent agenda items are considered to be routine and will be enacted by one motion unless a board member
requests a separate action on a specific item.

5.1 Minutes from March 10, 2025 - attachment (Action: FIELD/EPIC)
5.2 Minutes from April 14, 2025 - attachment (Action: FIELD/EPIC)
5.3 Minutes from June 21, 2025 - attachment (Action: FIELD/EPIC)

Moved: Pine

Seconded: Jimenez

Discussion: None

Vote: Ayes: Ortiz, Jimenez, Pine. Nays: 0 Abstain: Marcencia
Motion passed 3.1

6. ADMINISTRATIVE SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
6.1 Discussion of expectations for Leadership Team academic year 2025-2026: Big picture/statement of purpose
from Board (FIELD/EPIC)
e |tem moved to future agenda

6.2 Updated Board Resolution (Action: FIELD/EPIC)

Moved: Pine

Seconded: Jimenez

Discussion: None

Vote: Ayes: Ortiz, Jimenez, Pine, Marcencia. Nays: 0 Abstain: O
Motion passed 4.0



6.3 Out-of-School Youth Grant Approval (Action: FIELD)

Moved: Jimenez

Seconded: Marcencia

Discussion:
® Fducation and Career Readiness for Out-of-School Youth (OSY)Program to help the Corpsmembers
® Job Training and Employment Support

Vote: Ayes: Ortiz, Jimenez, Pine, Marcencia. Nays: 0 Abstain: O

Motion passed 4.0

6.4 Regular Board Meeting scheduled for October 31, 2025, changed to October 24, 2025 (Action: FIELD/EPIC)

Moved: Pine

Seconded: Marcencia

Discussion: None

Vote: Ayes: Ortiz, Jimenez, Pine, Marcencia. Nays: 0 Abstain: 0
Motion passed 4.0

6.5 Sale of 2019 Airstream Trailer (Action: FIELD/EPIC)

Moved: Jimenez
Seconded: Pine
Discussion:
® Assess current market value
® Possible 520K loss
® Policy under development
® May be used as a Conservation Corps command post
Vote: Ayes: Ortiz, Jimenez, Pine, Marcencia, Moreno. Nays: 0 Abstain: O
Motion passed 5.0

7. EPIC EDUCATIONAL SERVICES/DISCUSSION/ACTION ITEMS
7.1 Division Update
e Update shared with the Board Directors

7.2 Approval of A—G Courses (Action: EPIC)
a. American Literature
b. Modern World History
c. World Literature

Moved: Jimenez

Seconded: Marcencia

Discussion: Courses Reviewed

Vote: Ayes: Ortiz, Jimenez, Pine, Marcencia, Moreno. Nays: 0 Abstain: O
Motion passed 5.0

8. EPIC STUDENT SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
8.1 Division Update
e Current enrollment: 550 Students (goal met)
® ADA Goal 442, currently at 383.08



e Addressed Student Retention Concerns

9. FINANCIAL SERVICES INFORMATION/DISCUSSION/ACTION ITEMS

9.1 Division Update
e Update shared with the Board of Directors

9.2 Approval of 2024-2025 Unaudited Actuals (Action: FIELD/EPIC)

Moved: Pine
Seconded: Jimenez
Discussion:
® Report Covers Revenue, Expenditures, and Fund Balance from July 1, 2024 — June 30, 2025
® Report includes fund balance: High School, CTE, ESL, and Conservation Corps
® Includes a Balance Sheet
® P2 Closed at 404 ADA
Vote: Ayes: Ortiz, Jimenez, Pine, Marcencia, Moreno. Nays: 0 Abstain: O
Motion passed 5.0

10. HUMAN RESOURCES SERVICES INFORMATION/DISCUSSION/ACTION ITEMS

10.1 Status of recruitment/current positions
a. Educational Recruitment Director
® Reviewed current and filled vacancies
e Discussed the Educational Services Director position recruitment process

10.2 Update on new name/ job descriptions
a. Executive Assistant to Administrative Services Manager (attachment)
® Reviewed Job Description

11. BUSINESS SERVICES INFORMATION/DISCUSSION/ACTION ITEMS

12,

11.1 Division Update
® Update shared with the board directors
11.2 Transitional Housing discussion
e Discussed goals, spending, timeline- key developments, staffing, training, licensing, and consultations

CESAR CHAVEZ ENVIRONMENTAL CORPS INFORMATION/DISCUSSION/ACTION ITEMS
12.1 Division update
e Update shared with the board of directors

13. GOVERNANCE INFORMATION/DISCUSSION/ACTION ITEMS (FIELD/EPIC)

13.1 Review of President/CEO Job Description (attachment)
® The board reviewed a comprehensive job description for the President/CEO position

13.2 President/CEO Search Timeline — Marketing
® The board discussed posting the President/CEO position and agreed to revisit the topic in October

13.3 AB 2302 - Updates to Brown Act Teleconferencing Rules (attachment)
® Reviewed Brown Act Teleconference Rules with the Board Directors

13.4 AB1234/AB2158 Ethics Training for Charter School Board members (attachment)
® Discussed Ethics Training and CSDC Governance workshop



® Reviewed CSDC Schedule & Workshops

13.5 Board monthly stipends
Moved: Jimenez
Seconded: Moreno
Discussion: Effective September 2025, each board member will receive a $500 stipend until further notice
Vote: Ayes: Ortiz, Jimenez, Pine, Marcencia, Moreno. Nays: 0 Abstain: 0
Motion passed 5.0

13.6 Review of Self-Insured Retention (SIR) payment of first $75K
e Briefly discussed the NIA Group policy

13.7 Potential End of Year Celebration, Thursday, December 11, 2025
e Topic to be revisited with staff in future meetings

13.8 Potential Cesar Chavez Breakfast — March 2026
® To be revisited in October

14. BOARD COMMUNICATION/REPORTS
14.1 Board Members
e Jimenez thanked the staff present for their hard work and expressed appreciation for the positive
engagement and progress on social media
® Marcencia shared her appreciation for being part of the board
® Ortiz also thanked the staff for their continued efforts and dedication
14.2 Interim President/CEO
o Ali commented that significant progress is being made and that the school year is off to a good start. She
also thanked the staff and board members for their dedication

15. PROPOSED FUTURE AGENDA ITEMS
15.1 Governance model for FIELD/EPIC Board
15.2 Academic Year Board Goals/Objectives and Metrics
a. Discussion of expectations for Leadership Team academic year 2025-2026: Big picture/statement of
purpose from Board (FIELD/EPIC)
15.3 Outreach Activities, January 25, 2026

16. CLOSED SESSION Closed session began at 5:13 pm

16.1 Litigation: Conference with Legal Counsel (Govt. Code 54956.9)
a. Existing Litigation: David Villarino vs. FIELD, Case #BVC-24-102971
b. Existing Litigation: Desmond White vs. Cesar Chavez Environmental Corp-Claim No: 1710558-Initial
Status Report

16.2 Real Property negotiations: Mulberry Street, Tehachapi, CA, Parcel #415-0900-14-1

(Govt Code 54956.8)

16.3 Public Employee Complaint and Evaluation — Title: President/CEO

(Govt. Code 54957)

16.4 Public Employee Performance Evaluation: Interim President/CEO (Govt. Code 54954.5)

17. RECONVENE IN OPEN SESSION The board opened the session at 6:03 pm
17.1 Announcement of any action taken in closed session (Govt. Code 54957.1)
® No action taken in closed session



18. ADJOURNMENT Meeting adjourned at 6:04 pm
18.1 Adjournment
Next Meeting Date: Friday, October 24, 2025, at 2:00 p.m.
FIELD/EPIC Office, 2240 S. Union Ave., Bakersfield, CA 93307

Future Board dates:

Friday, November 14, 2025
Thursday, December 11, 2025
Friday, January 16, 2026

This meeting agenda was posted at least 72 hours in advance of the meeting at FIELD/EPIC Office, 2240 S. Union Ave.,
Bakersfield, CA 93307 and on the website.



