
 
 
 
 
 

 

​ ​ ​ ​  
MINUTES 

 
   The Farmworkers Institute of Education and Leadership Development, Inc 

FIELD BOARD OF DIRECTORS & 
EPIC BOARD OF TRUSTEES MEETING 

 
Thursday, December 11, 2025 @ 2:00 pm 

 
Location:  

Farmworkers Institute of Education & Leadership Development, Inc. 
2240 S. Union Avenue 
Bakersfield, CA 93307 

 
Teleconferencing Locations 

 
Zoom Meeting/Teleconference Location:  
https://us02web.zoom.us/j/85024146571 

By phone: (669) 900-9128 Meeting ID: 850 2414 6571 

 

 

NOTE: In compliance with the Americans with Disabilities Act if you need special assistance to participate in the meeting, 

please contact us 48 hours prior to the meeting.​               

ON THE WEB: Agendas may be viewed at www.farmworkersinstitute.org 

 

1.​ CALL TO ORDER IN OPEN SESSION  
1.1​Roll Call  - Voting Members: Meeting called to order at 2:00 pm 

Dr. Jesse Ortiz, Chair (present) 
Yovani Jimenez, Vice Chair (present, joined at 2:06 pm) 
Patrick Pine, Treasurer (present) 
Will Marcencia (present) 
Cynthia Moreno (present) 

 
1.2 Non-voting Members 

Vanessa Ali, Interim President/CEO (present) 
Joseph Casas, General Counsel  (present, joined virtually) 

 
Staff present:  
Rosa Ruelas, Carolina Martinez, Troy Trimble, Steve Watkins, Marciano Flores, Nicole Wynd, Liliana Torres 
Susana Navarro-Llamas 
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2.​ SALUTE TO THE FLAG/FARMWORKER POEM 

Salute to the Flag & Farmworkers Poem recited by Cynthia Moreno 
 

3.​ PUBLIC COMMENT 
Board welcomes public comment on issues within the jurisdiction of the organization. Each speaker is limited to 
three minutes with a maximum of twenty minutes allowed for public comment, the Board chair may extend this 
time. This is a comment period only, and the law does not allow the Board to take action on any item not 
explicitly posted on the agenda in advance. However, Board members may ask for clarification, briefly respond to 
questions, refer concerns to staff, and/or request that an item be placed on a future agenda. (Govt Code 54954.2​ 
3.1 Public Comment - None 

 
4.​ APPROVAL OF AGENDA 

4.1 Approval of Agenda (Action) 
 

Moved:  Moreno 
Seconded: Marcencia 
Discussion: None 
Vote: Ayes: Ortiz, Jimenez, Pine, Marcencia, Moreno. Nays: 0 Abstain: 0 
Motion passed 5.0 

 
5. ​ CLOSED SESSION 2:10 - 2:45 pm 

5.1 Litigation: Conference with Legal Counsel (Govt. Code 54956.9)  
a. ​ Existing Litigation: David Villarino vs. FIELD, Case #BVC-24-102971 
b. ​ Existing Litigation: FIELD vs. CADIZ, Case #BVC -24-103-449  
c.    Existing Litigation: Adonis Galarza-Toledo vs. FIELD, Case #CVPS2504410​  
d.    Existing Litigation: Mariah Rampage vs. FIELD, Case# BCV-24–104371 
e.​ Anticipated Litigation (2) 

5.2 Public Employee Performance Evaluation: President/CEO (Govt. Code 54957)  
 

6.​ RECONVENE IN OPEN SESSION Reconvened open session at 2:51 pm 
6.1  Announcement of any action taken in closed session (Govt. Code 54957.1) 

●​ No action taken in closed session 
 

7.  APPROVAL OF CONSENT AGENDA (Action)  
All consent agenda items are considered to be routine and will be enacted by one motion unless a board member 
requests a separate action on a specific item.  
 
7.1 Minutes from November 14, 2025 attachment - (Action: FIELD/EPIC) 

Moved:  Pine 
Seconded: Moreno 
Discussion: None 
Vote: Ayes: Ortiz, Jimenez, Pine, Marcencia, Moreno. Nays: 0 Abstain: 0 
Motion passed 5.0 

 
     8.   ADMINISTRATIVE SERVICES INFORMATION/DISCUSSION/ACTION ITEMS  

8.1  No update 
 

9.  EPIC EDUCATIONAL SERVICES/DISCUSSION/ACTION ITEMS 
9.1 Division Update: July–December 

●​ Shared division updates with the Board 
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9.2 Proposition 28 - Arts and Music in Schools Funding  (Action: EPIC) 

Moved:  Moreno 
Seconded: Jimenez 
Discussion:  

●​ Funding & allocation 
●​ Implementation and needs 

Vote: Ayes: Ortiz, Jimenez, Pine, Marcencia, Moreno. Nays: 0 Abstain: 0 
Motion passed 5.0 

9.3 Independent Study Policies and Procedures (Action: EPIC) 
Moved:  Jimenez 
Seconded: Pine 
Discussion:  

●​ Offers short/long-term on a full or part-time basis to meet student needs 
●​ National Teacher Appreciation - Tuesday, May 5, 2026 

●​ 2 Credentialed Counselors & two Academic Advisors 
Vote: Ayes: Ortiz, Jimenez, Pine, Marcencia, Moreno. Nays: 0 Abstain: 0 
Motion passed 5.0 
 

9.4 Certification of Independent Study Course Equivalency (Action: EPIC) 
Moved:  Moreno 
Seconded: Jimenez 
Discussion: None 
Vote: Ayes: Ortiz, Jimenez, Pine, Marcencia, Moreno. Nays: 0 Abstain: 0 
Motion passed 5.0 

 
10. EPIC STUDENT SERVICES INFORMATION/DISCUSSION/ACTION ITEMS 
​  10.1  Division Update: July–December 

●​ Shared division updates with the Board 
 
11. FINANCIAL SERVICES INFORMATION/DISCUSSION/ACTION ITEMS 

11.1 1st Interim Report (Action: EPIC) 
Moved:  Moreno 
Seconded: Marcencia 
Discussion:  

●​ Fiscal Year 2025-2026 
●​ Review of Revenue, expenditures, and fund balance based on 442 ADA 
●​ Multi-Year Projection Fiscal Year 2025-26 & Cashflow Projection​ 

Vote: Ayes: Ortiz, Jimenez, Pine, Marcencia, Moreno. Nays: 0 Abstain: 0 
Motion passed 5.0 

 
12. HUMAN RESOURCES SERVICES  INFORMATION/DISCUSSION/ACTION ITEMS 

12.1 Status of recruitment/current positions (attachment) 
●​ Shared current open & filled positions with the Board 

12.2 Division Update: July–December 
●​ Shared division updates with the Board 

​  

13. BUSINESS SERVICES INFORMATION/DISCUSSION/ACTION ITEMS 
13.1  Division Update: July–December 

●​ Shared division updates with the Board 
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13.2 Transitional Housing Discussion 

●​ IKEA volunteers helped furnish dorms (beds, desks, chairs, dressers, couches, shelves) 
●​ Next steps: continue program writing and develop procedures, including licensing 
●​ Job description for a part-time, temporary position to support program development 

 
 

14.​CESAR CHAVEZ ENVIRONMENTAL CORPS INFORMATION/DISCUSSION/ACTION ITEMS 
​ 14.1 Division Update: July–December 

●​ Shared division updates with the Board 
 

15. GOVERNANCE INFORMATION/DISCUSSION/ACTION ITEMS (FIELD/EPIC) 
15.1  President/CEO Search Timeline 

●​ Develop a detailed recruitment timeline: start of recruitment, job description, etc. 
●​ Plan to begin candidate interviews as early as May 
●​ Assign two individuals in January to work closely with HR throughout the search process 

 
16.  BOARD COMMUNICATION/REPORTS  

16.1  Board Members 
a.​ Potential Cesar Chavez Breakfast  

●​ Potential Farmworker Luncheon/Cesar Chavez - to be discussed at the January 2026 Board 
Meeting 

b.​ Proposed Bylaws amendment to move the Organizational Meeting from January to December 
●​ To be discussed at the January Board Meeting 

c.​ 2026 Board Meeting Dates Draft Discussion  
●​ To be discussed at the January 2026 Board Meeting 

d.​ Board Retreat - Discussion to be continued 
16.2  Interim President/CEO 

a.​ Toys for Tots - December 17, 2025  
●​ Discussed event logistics, advertising, and sponsorships 

 

17.​PROPOSED FUTURE AGENDA ITEMS 

17.1  Governance Model for FIELD/EPIC Board 
17.2  Academic Year Board Goals/Objectives and Metrics (attachment) 
17.3 Program Overview & Support Department Updates 
17.4 Federal Level/Advocacy  

 
18.​ADJOURNMENT 

18.1 Adjournment- Meeting adjourned at 5:14 pm 
Next Meeting Date:  Monday, February 23, 2026 at 2:00 p.m. (pending) 
FIELD/EPIC Office, 2240 S. Union Ave., Bakersfield, CA  93307 
 
Future Board dates: 
Monday, February 23, 2026 at 2:00 p.m. (pending) 

This meeting agenda was posted at least 72 hours in advance of the meeting at FIELD/EPIC Office, 2240 S. Union Ave., 
Bakersfield, CA  93307 and on the website. 
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