A FIELD

Farmworkers Institute of Education & Leadership Development

EPIC de CESAR CHAVEZ
4 HIGHSCHOOL s

MINUTES

The Farmworkers Institute of Education and Leadership Development, Inc
FIELD BOARD OF DIRECTORS & EPIC BOARD OF TRUSTEES
STUDY SESSION

Friday, January 16, 2026 @ 12:00 PM
Location:
Farmworkers Institute of Education & Leadership Development, Inc.
2240 S. Union Avenue
Bakersfield, CA 93307

Teleconferencing Locations

Zoom Meeting/Teleconference Location:
https://us02web.zoom.us/i/85495479475
By phone: (669) 900-9128 Meeting ID: 854 9547 9475

NOTE: In compliance with the Americans with Disabilities Act if you need special assistance to participate in the meeting,
please contact us 48 hours prior to the meeting.

ON THE WEB: Agendas may be viewed at www.farmworkersinstitute.org

1. CALLTO ORDER IN OPEN SESSION
1.1 Roll Call - Voting Members: Meeting called to order at 12:00 pm
Dr. Jesse Ortiz, Chair (Present)
Yovani Jimenez, Vice-Chair (Present, joined at 12:01 pm)
Patrick Pine, Treasurer (Present)
Will Marcencia (Present)
Cynthia Moreno (not present)

1.2 Non-voting Members
Vanessa Ali, Interim President/CEO (Present)
Joseph Casas, General Counsel (Present)

Staff present:
Rosa Ruelas, Carolina Martinez, Steve Watkins, Delilah Martinez, Marciano Flores, Liliana Torres

Susana Navarro-Llamas


https://farmworkersinstitute.org/epic-high-school/
https://us02web.zoom.us/j/85495479475
http://www.farmworkerinstitute.org

2. PLEDGE OF ALLEGIANCE/FARMWORKER POEM
Salute to the Flag & Farmworkers Poem recited by Yovani Jimenez

3. PUBLIC COMMENT
Board welcomes public comment on issues within the jurisdiction of the organization. Each speaker is limited to
three minutes with a maximum of twenty minutes allowed for public comment, the Board chair may extend this
time. This is a comment period only, and the law does not allow the Board to take action on any item not
explicitly posted on the agenda in advance. However, Board members may ask for clarification, briefly respond to
questions, refer concerns to staff, and/or request that an item be placed on a future agenda. (Govt Code 54954.2)

3.1 Public Comment - None

4, APPROVAL OF AGENDA
4.1 Approval of Agenda (Action)

Moved: Jimenez

Seconded: Marcencia

Discussion: None

Vote: Ortiz, Jimenez, Pine, Marcencia. Nays: 0 Abstain: O
Motion passed 4.0

5. DEPARTMENT INFORMATION/UPDATES
5.1 EPIC de Cesar Chavez High School
5.2 Student Services
5.3 Cesar Chavez Environmental Corps (CCEC)
5.4 Finance/Grants
Presentations were shared with the board of Directors/Trustees

6. ADJOURN STUDY SESSION MEETING
6.1 Adjourn Study Session - Meeting adjourned at 1:45 pm



A FIELD

Farmworkers Institute of Education & Leadership Development

EPIC de CESAR CHAVEZ
4 HIGHSCHOOL

MINUTES

Farmworkers Institute of Education and Leadership Development, Inc
FIELD BOARD OF DIRECTORS & EPIC
ANNUAL ORGANIZATIONAL AND REGULAR BOARD MEETING

Friday, January 16, 2026
1:50 PM: Organizational Meeting
2:00 PM: Regular Meeting

Location:
Farmworkers Institute of Education & Leadership Development, Inc.
2240 S. Union Avenue
Bakersfield, CA 93307

Teleconferencing Locations

Zoom Meeting/Teleconference Location:
https://us02web.zoom.us/j/85495479475
By phone: (669) 900-9128 Meeting ID: 854 9547 9475

NOTE: In compliance with the Americans with Disabilities Act if you need special assistance to participate in the meeting,
please contact us 48 hours prior to the meeting.

ON THE WEB: Agendas may be viewed at www.farmworkersinstitute.org

1. CALL TO ORDER IN OPEN SESSION Annual Organizational meeting called to order at 1:50 pm
Dr. Jesse Ortiz, Chair (Present)
Yovani Jimenez, Vice-Chair (Present)
Patrick Pine, Treasurer (Present)
Will Marcencia (Present)
Cynthia Moreno (not present)

1.2 Non-voting Members
Vanessa Ali, Interim President/CEO (Present)
Joseph Casas, General Counsel (Present)

Staff present:
Rosa Ruelas, Carolina Martinez, Steve Watkins, Delilah Martinez, Marciano Flores, Troy Trimble, Liliana Torres

Susana Navarro-Llamas


https://farmworkersinstitute.org/epic-high-school/
https://us02web.zoom.us/j/85495479475
http://www.farmworkersinstitute.org

2. PUBLIC COMMENT
Board welcomes public comment on issues within the jurisdiction of the organization. Each speaker is limited to
three minutes with a maximum of twenty minutes allowed for public comment, the Board chair may extend this
time. This is a comment period only, and the law does not allow the Board to action on any item not explicitly
posted on the agenda in advance. However, Board members may ask for clarification, briefly respond to
questions, refer concerns to staff, and/or request that an item be placed on a future agenda. (Govt Code 54954.2)

2.1 Public Comment

3. ANNUAL ORGANIZATIONAL MEETING -
3.1 Callto Order -
3.2 Approval of Annual Organizational Meeting Agenda - (Action: FIELD/EPIC)

Moved: Jimenez

Seconded: Marcencia

Discussion: None

Vote: Ortiz, Jimenez, Pine, Marcencia. Nays: 0 Abstain: 0
Motion passed 4.0

3.3 Nomination/Election of Chair of the Board for 2026 - (Action: FIELD/EPIC)

Moved: Ortiz motioned to nominate Yovani Jimenez as Board Chair for the FIELD & EPIC boards. There
were no additional nominations.
Seconded: Marcencia
Discussion:
e Yovani Jimenez appointed Chair for the FIELD & EPIC boards
® Mr. Ortiz will continue leading for the remainder of the meeting
Vote: Ortiz, Jimenes, Pine, Marcencia. Nays: 0
Motion passed 4.0

3.4 Nomination/Election of Vice-Chair of the Board for 2026 - (Action: FIELD/EPIC)
Moved: Jimenez motioned to nominate Dr. Jesse Ortiz as Vice Chair for the FIELD & EPIC boards. There
were no additional nominations.
Seconded: Marcencia
Discussion: None
Vote: Ortiz, Jimenes, Pine, Marcencia. Nays: O
Motion passed 4.0

3.5 Nomination/Election of Treasurer of the Board for 2026 - (Action: FIELD/EPIC)
Moved: Ortiz motioned to nominate Patrick Pine as Treasurer of the FIELD & EPIC boards. There were no
additional nominations.
Seconded: Marcencia
Discussion: None
Vote: Ortiz, Jimenes, Pine, Marcencia. Nays: 0
Motion passed 4.0

3.6 Confirmation of President/CEO as Secretary of the Board for 2026 (Action: FIELD/EPIC)
Moved: Ortiz
Seconded: Pine
Discussion: None
Vote: Ortiz, Jimenez, Pine, Marcencia. Nays: 0 Abstain: O Motion passed 4.0



3.7 Calendar of 2026 Regular Board Meetings - (Action: FIELD/EPIC)
Monday, February 23, 2 pm
Friday, March 13, 2 pm
Monday, May 18, 2 pm
Friday, June 26, 2 pm
Monday, August 17, 2 pm
Monday, September 14, 2 pm
Monday, November 16, 2 pm
Friday, December 11, 1:45 pm: Annual Organization Meeting

Moved: Marcencia

Seconded: Jimenez

Discussion: None

Vote: Ortiz, Jimenez, Pine, Marcencia. Nays: 0 Abstain: 0
Motion passed 4.0

4. ADJOURN ANNUAL ORGANIZATIONAL MEETING
4.1 Adjourn Annual Organizational Meeting - Organizational Meeting adjourned at 1:55 pm.

5. APPROVAL OF AGENDA — REGULAR BOARD MEETING (2:00 pm)
5.1 Approval of Agenda (Action: FIELD/EPIC)
e The agenda was not approved; it will be approved at the February 23, 2026, board meeting

6. PUBLIC COMMENT ON CLOSED SESSION ITEMS - None

7. CLOSED SESSION (2:00 pm —3:32 pm)
7.1 Litigation: Conference with Legal Counsel (Govt. Code 54956.9)
a. Existing Litigation: Mariah Rampage vs. FIELD, Case# BCV-24-104371
b. Existing Litigation: David Villarino vs. FIELD, Case #BVC-24-102971
b. Existing Litigation: FIELD vs. CADIZ, Case #BVC-24-103-449
c. Anticipated Litigation (2)
7.2 Public Employee Performance Evaluation: Interim President/CEO (Govt. Code 54954.5)

8. RECONVENE IN OPEN SESSION Reconvened open session at 3:32 pm
8.1 Announcement of any action taken in closed session (Govt. Code 54957.1)
e No action taken in closed session

9. CONSENT AGENDA (Action)
All consent agenda items are considered to be routine and will be enacted by one motion unless a board member
requests a separate action on a specific item.

9.1 Minutes from December 11, 2025 attachment - (Action: FIELD/EPIC)

9.2 Approval of the Farming Project Manager Job Description attachment - (Action: FIELD/EPIC)

9.3 Approval of the Union Facility Layout - Attachment - (Action: FIELD/EPIC)

9.4 Approval of EPIC Facility Locations - East Bakersfield attachment - (Action: EPIC)

Moved: Pine
Seconded: Jimenez



Discussion: None
Vote: Ortiz, Jimenez, Pine, Marcencia. Nays: 0 Abstain: 0
Motion passed 4.0

10. ADMINISTRATIVE SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
10.1 Change in By-Laws: Section 3.3 Attachment (Action: FIELD/EPIC) - organizational meeting date change -
Attachment (Action: FIELD/EPIC)
Moved: Pine
Seconded: Jimenez
Discussion: Annual Organizational meeting moved to December
Vote: Ortiz, Jimenez, Pine, Marcencia. Nays: 0 Abstain: 0
Motion passed 4.0

10.2 Approval of the revised Director of Human Resources, Safety & Compliance job description — Attachment
(Action: FIELD/EPIC)

Moved: Ortiz

Seconded: Jimenez

Discussion: The Safety & Compliance responsibilities have been added to the Director of Human

Resources role

Vote: Ortiz, Jimenez, Pine, Marcencia. Nays: 0 Abstain: 0

Motion passed 4.0

10.3 Approval of compensation adjustment for Director of Human Resources to $130,000 (Action: FIELD/EPIC)

Dr. Ortiz made a motion to adjust the compensation to 5125,000, motion was not seconded, and the
motion died
Pine then motioned to approve the item as presented at 5130,000; this motion was also not seconded,
and the motion died.
Moved: Jimenez made a motion to adjust compensation to $125,000
Seconded: Ortiz
Discussion:
e Additional responsibilities were added to the role
® Market study shared with the board
® Ortiz expressed concerns about the process and equity, noted the proposed increase is close to
7%, and emphasized the importance of addressing salary increases for all administrators, not just
one position
Vote: Ortiz, Jimenez, Pine, Marcencia. Nays: 0 Abstain: 0
Motion passed 4.0

10.4 Child Care and Development Division General Child Care (CCTR) Grant Renewal attachment (Action:
FIELD/EPIC)

Moved: Ortiz

Seconded: Marcencia

Discussion: None

Vote: Ortiz, Jimenez, Pine, Marcencia. Nays: 0 Abstain: 0

Motion passed 4.0



11. EPIC EDUCATIONAL SERVICES/DISCUSSION/ACTION ITEMS
11.1 Division Update - No report
11.2 Approval of School Accountability Report Card (SARC) attachment - (Action: EPIC)

Moved: Ortiz
Seconded: Jimenez
Discussion:
e QOverview of school performance, student outcomes, and resource allocation as reported in the
SARC
e Pending corrections - data points
e Due February 1st
Vote: Ortiz, Jimenez, Pine, Marcencia. Nays: 0 Abstain: 0
Motion passed 4.0

11.3 Approval of 2026-27 School Calendar - attachment - (Action: FIELD/EPIC)

Moved: Marcencia

Seconded: Jimenez

Discussion: None

Vote: Ortiz, Jimenez, Pine, Marcencia. Nays: 0 Abstain: 0
Motion passed 4.0

11.4 Approval of Course of Study for CTE Pathway attachment - (Action: EPIC)

a. Culinary Arts

Moved: Marcencia
Seconded: Jimenez
Discussion:
e 25 textbooks
® Three-hour session weekly
Vote: Ortiz, Jimenez, Pine, Marcencia. Nays: 0 Abstain: 0
Motion passed 4.0

11.5 Approval of Resolution - Sufficiency of Textbooks and Instructional Materials - attachment - (Action: EPIC)

Moved: Jimenez
Seconded: Ortiz
Discussion:
e A license is available for every student to access textbooks online
Vote: Ortiz, Jimenez, Pine, Marcencia. Nays: 0 Abstain: 0
Motion passed 4.0

11.6 Designated Assistance - Information

Dashboard results and graduation rates
Technical Education and advanced placement classes

12. EPIC STUDENT SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
12.1 Division Update

Shared Division update with the board



13. FINANCIAL SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
13.1 Division Update -No division update

13.2 Mileage Rate Discussion/Action

Moved: Jimenez made a motion to increase the mileage rate from 50.60 to $0.65 per mile
Seconded: Marcencia

Discussion: Effective January 16, 2026

Vote: Ortiz, Jimenez, Pine, Marcencia. Nays: 0 Abstain: 0

Motion passed 4.0

14. HUMAN RESOURCES SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
14.1 Status of recruitment/current positions

Shared current open & filled positions with the board

14.2 Approval of the Transitional Housing Program Development Consultant Job Description attachment -
(Action: FIELD)

Moved: Ortiz

Seconded: Jimenez

Discussion: Position has been posted to different platforms
Vote: Ortiz, Jimenez, Pine, Marcencia. Nays: 0 Abstain: 0
Motion passed 4.0

15. BUSINESS SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
15.1 Division Update - No update
15.2 Transitional Housing discussion - No update

16. CESAR CHAVEZ ENVIRONMENTAL CORPS INFORMATION/DISCUSSION/ACTION ITEMS
16.1 Division update - No update

17. GOVERNANCE INFORMATION/DISCUSSION/ACTION ITEMS (FIELD/EPIC)
17.1 President/CEO Search Timeline

Job description reviewed and posted on the website, LinkedIn, etc
Identify final candidates by April

Involving upper management in the interview process

Consider internal candidates

17.2 Board Stipends Assessment

Reassess stipend amounts at the end of the year
Provide a report on board-related expenses

17.3 Board Member Meal Per Diem and Lodging Policy - Attachment (FIELD/EPIC)

Moved: Ortiz

Seconded: Jimenez

Discussion: None

Vote: Ortiz, Jimenez, Pine, Marcencia. Nays: 0 Abstain: 0
Motion passed 4.0



18. BOARD COMMUNICATION/REPORTS
18.1 Board Members

e Thanked the Corps for their help with food distribution
e Jesse thanked the board and staff for the opportunity to serve as Board Chair over the past year
18.2 President/CEO

e The Family and Friends event had a great turnout; it served 837 children and over 600 adults
e Partnered with 13 community organizations
e Received many donations, including 300 food bank boxes and fresh produce

19. PROPOSED FUTURE AGENDA ITEMS
19.1 Governance model for FIELD/EPIC Board
19.2 Academic Year Board Goals/Objectives and Metrics
19.3 Program Overview & Support Department Updates
19.4 Federal Level/Advocacy

20. ADJOURNMENT
20.1 Adjournment - Meeting adjourned at 4:35 pm
Next Meeting Date: Monday, February 23, at 2:00 p.m. FIELD/EPIC Office, 2240 S. Union Ave., Bakersfield, CA
93307

Future Meeting Dates
Monday, February 23, 2 pm
Friday, March 13, 2 pm
Monday, May 18, 2 pm
Friday, June 26, 2 pm
Monday, August 17, 2 pm
Monday, September 14, 2 pm
Monday, November 16, 2 pm
Friday, December 11, 1:45 pm: Annual Organization Meeting

This meeting agenda was posted at least 72 hours in advance of the meeting at FIELD/EPIC Office, 2240 S. Union Ave.,
Bakersfield, CA 93307 and on the website.
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