
 
 
 
 
 

 

​ ​ ​ ​  
MINUTES 

SPECIAL BOARD MEETING 
 

   The Farmworkers Institute of Education and Leadership Development, Inc 
FIELD BOARD OF DIRECTORS & 

EPIC BOARD OF TRUSTEES 
 

Thursday, March 26, 2026 @ 4:00 pm 
 

Location:  
Farmworkers Institute of Education & Leadership Development, Inc. 

2240 S. Union Avenue 
Bakersfield, CA 93307 

 
Teleconferencing Locations 

 
Zoom Meeting/Teleconference Location:  
https://us02web.zoom.us/j/83481550672 

By phone: (669) 444-9171 Meeting ID: 834 8155 0672 
 

 
 

NOTE: In compliance with the Americans with Disabilities Act if you need special assistance to participate in the meeting, 

please contact us 48 hours prior to the meeting.​               

ON THE WEB: Agendas may be viewed at www.farmworkersinstitute.org 

 

1.​ CALL TO ORDER IN OPEN SESSION  
1.1​Roll Call  - Voting Members:  Meeting called to order at 4:01 pm 

Yovani Jimenez, Chair - (present) 
Patrick Pine, Treasurer -  (present) 
Dr. Jesse Ortiz - (not present) 
Will Marcencia - (Present by video conference) joined at 4:02 pm. Participated remotely under “Just Cause”           
provisions of Government Code §54953, general reason provided, confirmed no other adults present) 

       Cynthia Moreno -  (present) 
 

1.2 Non-voting Members 
Vanessa Ali, Interim President/CEO - (present) 
Joseph Casas, General Counsel - (present by video conference) 
 

Staff present:  
Susana Navarro-Llamas, Liliana Torres 
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2.​ SALUTE TO THE FLAG/FARMWORKER POEM 

Salute to the flag recited by Patrick Pine, Farmworker poem recited by Cynthia Moreno 
 

3.​ PUBLIC COMMENT 
Board welcomes public comment on issues within the jurisdiction of the organization. Each speaker is limited to 
three minutes with a maximum of twenty minutes allowed for public comment, the Board chair may extend this 
time. This is a comment period only, and the law does not allow the Board to take action on any item not 
explicitly posted on the agenda in advance. However, Board members may ask for clarification, briefly respond to 
questions, refer concerns to staff, and/or request that an item be placed on a future agenda. (Govt Code 54954.2)  

​  
3.1 Public Comment - None 

 
4.​ APPROVAL OF AGENDA 

4.1 Approval of Agenda (Action) 
Moved: Pine 
Seconded: Moreno 
Discussion: None 
Vote:  Jimenez, Pine, Marcencia, Moreno.  Nays: 0 Abstain: 0  
Motion passed unanimously 4.0 
 

       5.   ADMINISTRATIVE SERVICES INFORMATION/DISCUSSION/ACTION ITEMS  
5.1  Discussion and possible action regarding:  

(1) the formation of a Board Ad Hoc Committee;  
(2) the appointment of its members; and  
(3) the Committee’s charge to evaluate the impact of recent New York Times reporting concerning 
allegations involving Cesar Chavez on the organization’s mission alignment, programs, branding, and 
stakeholder relationships, and to report findings and recommendations to the Board. 
 

Jimenez asked for a motion to appoint Director Pine and Moreno to the Ad Hoc committee that will review the 
recent New York Times reporting and come back with recommendations in regard to our organization and the 
relationship with the Chavez names. 
Moved: Marcencia 
Seconded: Pine 
Discussion: 
Mr. Casas recommended that Mr. Pine join the Ad Hoc Committee due to his extensive insight into the farmworker 
movement, including its history and analysis. Mr. Pine accepted the invitation, and Ms. Moreno also volunteered 
to participate. 
The group will organize a meeting with the CEO to further discuss the matter and bring forward a 
recommendation at the next meeting. Flexibility in the committee’s timeline, emphasizing the need to monitor 
other Chavez organizations’ reactions to a New York Times article. 
Mr. Pine recommended evaluating the legal implications of the proposal. Mr. Casas explained that amending the 
charter would involve a process with the chartering authority and assured the group that he would provide steps 
and recommendations. 

Vote:  Jimenez, Pine, Marcencia, Moreno. Nays: 0 Abstain: 0 Motion passed unanimously 4.0 

6.  FINANCIAL SERVICES INFORMATION/DISCUSSION/ACTION ITEMS 

6.1 Purpose and Potential Need of a Draw on the Line of Credit 
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●​ Discussion on the need to utilize a $1 million line of credit to cover operational expenses 
●​ Projected draw of $500,000 by April and an additional $500,000 before year-end 
●​ Funds to support EPIC and other organizational expenses 
●​ Emphasis on the importance of maintaining adequate reserves to prevent future cash flow challenges 
●​ Board discussion on the need for a formal policy to guide line-of-credit usage 

 
7. PUBLIC COMMENT ON CLOSED SESSION ITEMS - None 

 
8. ​ CLOSED SESSION - Closed session began at 4:18 pm 

8.1 Existing Litigation: Conference with Legal Counsel (Government Code § 54956.9(d)(1) 
a. David Villarino vs. FIELD, Case #BVC-24-102971 

 
9.​ RECONVENE IN OPEN SESSION Reconvened open session at 4:55 pm 

9.1  Announcement of any Action Taken in Closed Session (Govt. Code 54957.1) 

Let the record reflect that the Board has returned from closed session where it considered the matter of the 
litigation entitled Villarino v. FIELD filed on DATE on 9/9/2024. 

This action was brought by former Board Chair and Chief Executive Officer David Villarino seeking, among other 
things, declaratory relief challenging the validity of the Board action that resulted in his removal from those 
positions. 

Following consultation with legal counsel regarding the risks, costs, and uncertainties associated with continued 
litigation, the Board has voted to approve, in principle, a settlement of this matter in the amount of four hundred 
twenty thousand dollars ($420,000). 

The Board further notes for the record that settlement parameters had previously been provided to counsel and 
discussed in principle at a prior Board meeting, and the approval of this resolution is consistent with that prior 
direction. 

The specific terms and conditions of payment, as well as any additional non-monetary provisions, will be finalized 
and memorialized in a written settlement agreement consistent with the authority granted by the Board. 

That concludes the reportable action from closed session. 
 

10. ADJOURNMENT Meeting adjourned at 4:58 pm. 
10.1  Adjournment 
Next Meeting Date: Monday, May 18, 2026, at  2:00 pm 
FIELD/EPIC Office, 2240 S. Union Ave., Bakersfield, CA  93307 
 
Future Board dates: 

●​ Monday, May 18, 2 pm 

 

This meeting agenda was posted at least 24  hours in advance of the meeting at FIELD/EPIC Office, 2240 S. Union 

Ave., Bakersfield, CA  93307 and on the website. 
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