A FIELD

Farmworkers Institute of Education & Leadership Development

MINUTES
SPECIAL BOARD MEETING

The Farmworkers Institute of Education and Leadership Development, Inc
FIELD BOARD OF DIRECTORS &
EPIC BOARD OF TRUSTEES

Wednesday, April 29, 2026 @ 8:30 am

Location:
Farmworkers Institute of Education & Leadership Development, Inc.
2240 S. Union Avenue
Bakersfield, CA 93307

Teleconferencing Locations

Zoom Meeting/Teleconference Location:
https://us02web.zoom.us/j/89083903583
By Phone: (669) 900-9128 Meeting ID: 890 8390 3583

NOTE: In compliance with the Americans with Disabilities Act if you need special assistance to participate in the meeting,

please contact us 48 hours prior to the meeting.
ON THE WEB: Agendas may be viewed at www.farmworkersinstitute.org

1. CALL TO ORDER IN OPEN SESSION

1.1 Roll Call — Voting Members - Meeting called to order at 8:31 am
Yovani Jimenez, Chair (Not present)
Dr. Jesse Ortiz, Vice Chair (Present)
Patrick Pine, Treasurer (Present)
Will Marcencia (Not Present)
Cynthia Moreno (Present)

1.2 Non-voting Member
Vanessa Ali, Interim President/CEO (Present)

Joseph Casas, General Counsel (Present, joined at 9:25 am)

Staff present:
Susana Navarro-Llamas

2.0 PLEDGE OF ALLEGIANCE
Salute to the flag was resited by Dr. Jesse Ortiz


https://farmworkersinstitute.org/epic-high-school/
https://us02web.zoom.us/j/89083903583
http://www.farmworkersinstitute.org

3.0

4.0

5.0

6.0

APPROVAL OF AGENDA

3.1 Approval of Agenda (Action)

Moved: Moreno

Seconded: Pine

Discussion: None

Vote: Ortiz, Pine, Moreno, Nays: 0 Abstain: 0
Motion passed 3.0

PUBLIC COMMENT
4.1 Public Comment - None

ADMINISTRATIVE SERVICES INFORMATION/DISCUSSION/ACTION ITEMS

5.1 California Conservation Corps - Grants Board Resolution for Signing Authority
Moved: Moreno

Seconded: Pine

Discussion: None

Vote: Ortiz, Pine, Moreno. Nays: 0 Abstain: 0

Motion passed 3.0

5.2 Potential Name Change Discussion: EPIC de Cesar Chavez High School
® Board Directors reviewed and discussed the options, narrowing them down to three. The options will be
reviewed and discussed in the next board meeting.
o EPIC de California
O EPIC Educational Centers
o EPIC Education & Career

5.3 Transitional Housing Facility Name
® Board Directors reviewed and discussed the options, narrowing them down to two. The options will be
reviewed and discussed in the next board meeting.
O FIELD Opportunity Housing
O FIELD NextStep Housing

APPOINTMENT/EMPLOYMENT OF PRESIDENT/CEO: Information/Action

6.1 Appointment of Board Ad-Hoc Committee (Action: FIELD/EPIC)

Moved: Ortiz moved to include Yovani Jimenez and Dr. Jesse Ortiz to the Ad-Hoc Committee.
Seconded: Moreno

Discussion: Ad Hoc Committee composed of Yovani Jimenez and Dr. Jesse Ortiz

Vote: Ortiz, Pine, Moreno. Nays: 0 Abstain: 0

Motion passed 3.0

6.2 Job Description (Action: FIELD)
e Draft Attached
Moved: Pine moved to amend the Job description to add Transition Housing as an additional bullet point.
Seconded: Moreno
Discussion:
® The board approved the Job Description, with an amendment adding Transitional Housing (16-unit
facility), effective April 29, 2026
Vote: Ortiz, Pine, Moreno, Nays: 0 Abstain: 0
Motion passed 3.0



7.0

8.0

9.0

6.3 Third Party Involvement (Action: FIELD/EPIC)
e Hiring Process/Procedure
Moved: Ortiz motioned for FIELD Board to contract and negotiate with the Nevada County Superintendent of
Schools regarding the hiring process and procedures.
Seconded: Moreno
Discussion:
® NCOE agreed to assist as a third party in the advertising and hiring process.
e The decision to work with an educational agency rather than a private organization was based on cost
savings.
Vote: Ortiz, Pine, Moreno, Nays: 0 Abstain: 0
Motion passed 3.0

6.4 Board Interview (Action: FIELD/EPIC)

Moved: Ortiz motioned that the board will be the sole interviewers for the employment of the President/CEO, and
to include a facilitator as part of the process.
Seconded: Moreno
Discussion:
® The ad-hoc committee will discuss this further with Mr. Tucker and Christine from Nevada County.
Vote: Ortiz, Pine, Moreno, Nays: 0 Abstain: 0
Motion passed 3.0

6.5 Timeline (Action: FIELD/EPIC)

Moved: Ortiz motioned to approve the timeline as presented today and include a gratification contract with
Nevada County.

Seconded: Pine

Discussion: Timeline shared with the board

Vote: Ortiz, Pine, Moreno, Nays: 0 Abstain: 0

Motion passed 3.0

6.6 Mike Tucker: Edwards, Stevens, & Tucker (LLP) (Action: FIELD/EPIC)
Moved: Ortiz motioned to formalize the contract with Mike Tucker from Edwards, Stevens, & Tucker (LLP)
for the President/CEO process.
Seconded: Moreno
Discussion:
e Mr. Mike Tucker will serve as legal counsel/advisor for the President/CEO Position
e He will act as an Equal Employment Opportunity (EEQ) during the process
Vote: Ortiz, Pine, Moreno, Nays: 0 Abstain: 0
Motion passed 3.0

PUBLIC COMMENT ON CLOSED SESSION ITEMS - None

CLOSED SESSION meeting entered into closed session at 9:27 am
8.1 Litigation: Conference with Legal Counsel (Govt. Code 54956.9)
a. Existing Litigation: David Villarino vs. FIELD, Case #BCV-24-102971

RECONVENE IN OPEN SESSION Reconvened open session at 9:52 am
9.1 Announcement of any action taken in closed session (Govt. Code 549571.1)
e The board provided direction to counsel regarding settlement negotiations. No reportable action was

taken.



10.0 ADJOURNMENT
10.1 Adjournment - Meeting adjourned at 9:52 am

Next Regular Meeting Date: Monday, May 18, at 2:00 p.m. FIELD/EPIC Office, 2240 S. Union Ave., Bakersfield, CA
93307

The special meeting agenda was posted at least 24 hours in advance at FIELD/EPIC Office, 2240 S. Union Ave., Bakersfield,
CA 93307 and on the website.(Govt. Code 54956)



