A FIELD

Farmworkers Institute of Education & Leadership Development

MINUTES

The Farmworkers Institute of Education and Leadership Development, Inc
FIELD BOARD OF DIRECTORS &
EPIC BOARD OF TRUSTEES MEETING

Monday, May 18, 2026 @ 2:00 pm

Location:
Farmworkers Institute of Education & Leadership Development, Inc.
2240 S. Union Avenue
Bakersfield, CA 93307

Teleconferencing Locations:
EPIC Learning Centers, click here

Zoom Meeting/Teleconference Location:

2 Z j 26441
By phone: (669) 444-9171 Meeting ID: 837 2644 1036

NOTE: In compliance with the Americans with Disabilities Act if you need special assistance to participate in the meeting,
please contact us 48 hours prior to the meeting.

ON THE WEB: Agendas may be viewed at www.farmworkersinstitute.org

1. CALLTO ORDER IN OPEN SESSION
1.1 Roll Call - Voting Members: Meeting called to order at 2:01 pm
Yovani Jimenez, Chair (Present)
Dr. Jesse Ortiz, Vice Chair (Present)
Patrick Pine, Treasurer (Present)
Will Marcencia (Present)
Cynthia Moreno (Present)

1.2 Non-voting Members
Vanessa Ali, Interim President/CEO (Present)
Joseph Casas, General Counsel (Present by video conference, joined at 3:21 pm)

2. SALUTE TO THE FLAG
Salute to the flag was recited


https://farmworkersinstitute.org/epic-high-school/
https://us02web.zoom.us/j/83726441036
http://www.farmworkersinstitute.org

3. PUBLIC COMMENT
Board welcomes public comment on issues within the jurisdiction of the organization. Each speaker is limited to
three minutes with a maximum of twenty minutes allowed for public comment, the Board chair may extend this
time. This is a comment period only, and the law does not allow the Board to take action on any item not explicitly
posted on the agenda in advance. However, Board members may ask for clarification, briefly respond to questions,
refer concerns to staff, and/or request that an item be placed on a future agenda. (Govt Code 54954.2)

3.1 Public Comment - None

4. APPROVAL OF AGENDA
4.1 Approval of Agenda (Action)

Moved: Pine

Seconded: Moreno

Discussion: None

Vote: Jimenez, Ortiz, Pine, Moreno, Marcencia, Nays: 0 Abstain: 0
Motion passed 5.0

5. APPROVAL OF CONSENT AGENDA (Action)
All consent agenda items are considered to be routine and will be enacted by one motion unless a board member
requests a separate action on a specific item.

5.1 Minutes from March 13, 2026 (Action: FIELD/EPIC)
5.2 Minutes from March 26, 2026 (Action: FIELD/EPIC)
5.3 Minutes from April 13, 2026 (Action: FIELD/EPIC)
5.4 Minutes from April 29, 2026 (Action: FIELD/EPIC)

Moved: Ortiz

Seconded: Pine

Discussion: None

Vote: Jimenez, Ortiz, Pine, Moreno, Marcencia, Nays: 0 Abstain: O
Motion passed 5.0

6. ADMINISTRATIVE SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
6.1 Review of FIELD & EPIC Values
e Suggested reviewing FIELD’s core values during the upcoming retreat to reaffirm organizational priorities
and strengthen alignment among staff and leadership.

6.2 Potential Name Change Discussion: EPIC de Cesar Chavez High School
a. EPIC de California
b. EPIC Educational Centers
¢. EPIC Education & Career

e The existing subcommittee, consisting of Marcencia and Moreno, will continue discussions and
develop recommendations regarding the school's legal name and marketing logo.

e The subcommittee will present detailed proposals and recommendations at the next board meeting

e The next board meeting will serve as the deadline for reviewing and finalizing decisions on the legal
name and logo.



6.3 Transitional Housing program facility/program name
a. FIELD NextStep Housing
b. FIELD Opportunity Housing

Moved: Marcencia

Seconded: Pine

Discussion: The Board has approved FIELD NextStep Housing as the name of the transitional housing program
facility.

Vote: Jimenez, Ortiz, Pine, Moreno, Marcencia, Nays: 0 Abstain: O

Motion passed 5.0

7. EPIC EDUCATIONAL PROGRAMS/DISCUSSION/ACTION ITEMS
7.1 Division Update - No update
7.2 Referral Protocols for Addressing Student Behavioral Health Concerns Policy
Moved: Ortiz
Seconded: Pine
Discussion:
e Establishes a structured behavioral health referral system for students and staff that aligns with California
Education Code and CDE model protocols.
o Defines clear procedures for crisis and non-crisis referrals, including assessment, support, follow-up,
self-referral options, and required staff training and compliance timelines.
Vote: Jimenez, Ortiz, Pine, Moreno, Marcencia, Nays: 0 Abstain: 0
Motion passed 5.0

8. EPIC STUDENT SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
8.1 Division Update - No update
8.2 ADA Update
e ADA update shared with the board

9. FINANCIAL SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
9.1 Department Update - No update

10. HUMAN RESOURCES SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
10.1 Status of Recruitment/Current Positions
e Shared current open & filled positions with the board.

e The President/CEQ position to be advertised on social media and LinkedIn.
10.2 Acknowledgment of the passing of EPIC teacher James Comer

11. BUSINESS SERVICES INFORMATION/DISCUSSION/ACTION ITEMS

11.1 Department Update - No update

11.2 Transitional Housing Discussion
e The Transitional Housing program timeline was presented to the Board for review.
e The next step is to submit the program for county approval in early June, with a response anticipated in July,

followed by an estimated six-month licensing process.

11.3 Sale of the 2019 Airstream Trailer
e Discussed the possibility of auctioning or selling the property/asset.
e Administration was directed to develop and present a plan for consideration.



12. KERN SERVICE AND CONSERVATION CORPS INFORMATION/DISCUSSION/ACTION ITEMS
12.1 Division Update - No update
12.2 CalRecycle - Grants Board Resolution for Signing Authority (Action: FIELD)
Moved: Pine
Seconded: Ortiz
Discussion: None
Vote: Jimenez, Ortiz, Pine, Moreno, Marcencia, Nays: 0 Abstain: 0
Motion passed 5.0

12.3 RLC-39 Close-out Report Approval (Action: FIELD)
e Jtem to be brought for board approval at the next board meeting.

13. GOVERNANCE INFORMATION/DISCUSSION/ACTION ITEMS (FIELD/EPIC)
13.1 President/CEO Search Update
a. Nevada COE Human Resources Scope of Services

e The Board is working with the Nevada County Office of Education on the CEO/President search,
including advertising, screening, and managing applications.

e The Nevada County Office of Education will conduct initial screening for minimum qualifications,
and only qualified applicants will be forwarded to the committee for consideration.

e The search timeline includes application review and screening, selection of 3—5 candidates, board
interviews scheduled for June 15, reference checks from June 16-23, and final selection announced
at the June 26 regular board meeting.

b. President/CEO Job Description
e Job description shared with the board.
c. Proposed Timeline
e The board will conduct interviews from June 15-23, with final candidate announcement on June 26.

14. BOARD COMMUNICATION/REPORTS
14.1 Board Members
a. Potential Fall Event
e Harvest Festival on Sunday, October 11, focused on farmworker appreciation, community
engagement, and fundraising, with family-friendly activities, food giveaways, entertainment, and
resource booths.
14.2 Interim President/CEO
e No update
a. EPIC High School Graduation Dates
June 2, 2026 - Bakersfield, CA
June 3, 2026 - Atwater, CA
June 3, 2026 - Brawley, CA
June 4, 2026 - Indio, CA
June 4, 2026 - Yuba City, CA
June 5, 2026 - Riverside, CA
June 8, 2026 - Paso Robles, CA

15. PROPOSED FUTURE AGENDA ITEMS
a. Announcement of President/CEO
b. EPIC High School Name & Logo Recommendations



16. PUBLIC COMMENT ON CLOSED SESSION ITEMS - None

17. CLOSED SESSION Closed session began at 3:10 pm

17.1 Conference with Legal Counsel - Existing Litigation (Gov. Code § 54956.9(d)(1))
David Villarino v. FIELD, Case No. BVC-24-102971

FIELD v. CADIZ, Case No. BVC-24-103449

Adonis Galarza-Toledo v. FIELD, Case No. CVPS2504410

Mariah Ramage v. FIELD, Case No. BCV-24-104371

FIELD v. Jose Rodriguez, Case No. 26CYMO00047

17.2 ReaI Property negotiations: Mulberry Street, Tehachapi, CA, Parcel #415-0900-14-1
(Govt Code 54956.8)

m oo oW

18. RECONVENE IN OPEN SESSION Reconvened open session at 4:10 pm
18.1 Announcement of any Action Taken in Closed Session (Govt. Code 54957.1)

In a closed session, the board received an update regarding David Villarino v. FIELD, Case No. BVC-24-10297. Including
the related cross-complaint, the board was advised that the settlement agreement previously anonymous approved by
the board has now has now been fully executed by all parties. And the matter has been resolved pursuant to the terms
previously authorized by the board. In addition, Interim President/CEO Vanessa has been assigned to start the potential
sale of the property located on Tehachapi Mulberry Street.

19. ADJOURNMENT
19.1 Adjournment - Meeting adjourned at 4:12 pm

Next Meeting Date: Friday, June 26, 2026, at 2:00 pm
FIELD/EPIC Office, 2240 S. Union Ave., Bakersfield, CA 93307

Future Board dates:
Monday, August 17, 2 pm

Monday, September 14, 2 pm
Monday, November 16, 2 pm
Friday, December 11, 1:45 pm: Annual Organization Meeting

This meeting agenda was posted at least 72 hours in advance of the meeting at FIELD/EPIC Office, 2240 S. Union Ave.,
Bakersfield, CA 93307 and on the website.



