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1. PURPOSE

The purpose of this policy is to ensure the continuity of public access, transparency, and board
operations during any disruption to technology systems used for teleconferenced or hybrid public
meetings. This policy establishes procedures for responding to technology failures affecting audio,
video, internet connectivity, or remote participation platforms, consistent with the Ralph M. Brown
Act and applicable provisions governing teleconferencing and public access, including SB 707
requirements.

2. POLICY STATEMENT

The Board is committed to ensuring that all meetings remain open, accessible, and compliant with
state open meeting laws. In the event of a technology disruption affecting remote participation or

public access, the Board shall take immediate steps to restore access and maintain lawful meeting
procedures.

No meeting shall proceed in a manner that materially denies the public’s ability to observe or
participate as required by law.

3. SCOPE
This policy applies to:

« All regular, special, emergency, and committee meetings of the Board
« Any meeting conducted in-person, telephonically, or via internet-based platforms
« All technology systems used to support public access or board member participation

4. DEFINITIONS

4.1 Technology Disruption
Any failure, degradation, or interruption of audio, video, internet connectivity, teleconferencing
platforms, or related systems that impacts board member participation or public access.

4.2 Remote Participation Platform
Any technology used to facilitate teleconferencing, livestreaming, or hybrid meeting participation.

4.3 Quorum
A majority of the Board members physically or remotely present and capable of participating in
deliberations and voting.

5. TECHNOLOGY DISRUPTION RESPONSE PROCEDURES
5.1 Identification of Disruption

If a technology disruption occurs during a meeting, the Chair or presiding officer shall immediately
determine:
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« Whether public access is impaired
« Whether board member participation is impaired
o Whether the disruption is temporary or sustained

5.2 Immediate Actions
Upon confirmation of a disruption, the presiding officer shall:

a. Announce the nature of the disruption publicly

b. Direct staff to initiate immediate troubleshooting measures

c. Determine whether the meeting can continue in compliance with the Brown Act
d. Ensure the public is informed of the status through available channels (in-person
announcement, website, or alternative communication if available)

5.3 Temporary Technical Failure
If the disruption is brief or limited:

« The meeting may be placed in recess

« Staff shall work to restore access as quickly as possible

« The presiding officer shall provide periodic updates to attendees

« The meeting shall resume once access is restored and confirmed operational

5.4 Extended Disruption
If the disruption materially impacts public access or remote participation for an extended period:

The Board shall:

a. Recess the meeting for a minimum period determined necessary to restore access

b. Direct staff to exhaust reasonable efforts to restore technology services

c. Evaluate whether the meeting may continue in person only without violating public access
requirements

d. Ensure that any continuation of the meeting remains compliant with open meeting laws

If remote access cannot be restored within a reasonable time, the Board may:

« Continue the meeting in-person only, if legally permissible, or
e Recess and reconvene at a later date and time
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5.5 Loss of Quorum Due to Technology Failure
If a technology disruption results in loss of quorum:

. The meeting shall be automatically recessed
. No official action may be taken until quorum is restored
. The Chair shall announce the status and next steps to the public

5.6 Public Communication During Disruption
The Board shall make reasonable efforts to notify the public of:

o The nature of the disruption
e Whether the meeting is in recess
« Instructions for reconnection or reconvening, if applicable

Communication methods may include:

e In-person announcements
o Board website updates
o Posted notices where feasible

6. RESTORATION OF SERVICES
Staff shall prioritize restoration of:

o Audio participation systems

e Video streaming platforms

e Public comment systems

e Remote board member access tools

Systems shall be tested prior to resumption of the meeting to ensure functionality and compliance.

7. COMPLIANCE WITH THE BROWN ACT AND SB 707
The Board shall conduct all meetings in compliance with:

e Ralph M. Brown Act (Government Code 8§ 54950 et seq.)
o SB 707 teleconferencing and public access provisions
« All applicable regulations governing remote participation and public transparency

In the event of any conflict between technology limitations and legal access requirements,
compliance with open meeting laws shall prevail.
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9. REVIEW OF POLICY
This policy shall be reviewed periodically and updated as needed to reflect:

o Changes in state law
o Technological updates
e Operational best practices for public meeting access
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Administrative Procedures

Technology Service Continuity and Disruption Response Procedures
1. Purpose

These procedures establish the steps to be followed when a technology disruption affects a Board
meeting conducted in-person, remotely, or in a hybrid format.

2. Identification of a Disruption
A technology disruption may include loss of:
e Internet connectivity;
o Teleconference or videoconference services;
o Audio or video transmission;
o Public access links or dial-in services; or
« Other technology necessary for public observation or participation.

Any Board member, staff member, or member of the public may notify the presiding officer of a
disruption.

3. Immediate Response

Upon learning of a technology disruption, the presiding officer shall:
a. Announce the disruption, if feasible;
b. Direct staff to investigate and attempt to restore service;

c. Determine whether the disruption materially affects public access, Board member
participation, or quorum requirements; and

d. Recess the meeting if necessary to maintain compliance with applicable law.
4. Restoration Efforts
Staff shall make reasonable efforts to restore service, including:
e Reconnecting to the meeting platform;
o Restarting affected equipment or software;

o Activating backup internet, telephone, or conferencing systems when available; and
o Testing functionality before resuming the meeting.
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5. Public Notification

If a meeting is recessed due to a technology disruption, staff shall make reasonable efforts to
communicate:

e The existence of the disruption;
e The status of restoration efforts; and
« Information regarding reconnection, continuation, adjournment, or rescheduling of the meeting.

Notification may be provided through available communication channels, including the meeting
location, website, or meeting platform.

6. Loss of Quorum

If a technology disruption results in the loss of a quorum, no further Board action may be taken until a
quorum is restored.

7. Continuation or Adjournment

If technology services cannot be restored within a reasonable period, the presiding officer, in consultation
with legal counsel when appropriate, may recommend that the Board:

o Continue the meeting when legally permissible;
e Recess the meeting to a later time; or
e Adjourn and reschedule the meeting.
8. Documentation
The meeting minutes shall reflect:
e The occurrence of the disruption;
e Actions taken by the Board and staff;
e Any recesses or adjournments; and
e The time at which the meeting resumed or concluded.

9. Review

These procedures shall be reviewed periodically and updated as necessary to maintain compliance with
the Brown Act, SB 707, and other applicable laws governing public meetings.



