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Farmworkers Institute of Education & Leadership Development

MINUTES

The Farmworkers Institute of Education and Leadership Development, Inc
FIELD BOARD OF DIRECTORS &
EPIC BOARD OF TRUSTEES MEETING

Friday, June 26, 2026 @ 2:00 pm

Location:
Farmworkers Institute of Education & Leadership Development, Inc.
2240 S. Union Avenue
Bakersfield, CA 93307

Teleconferencing Locations:
EPIC Learning Centers, click here

Zoom Meeting/Teleconference Location:
2 Z i 2402
By phone: (669) 444-9171 Meeting ID: 846 7882 4023

NOTE: In compliance with the Americans with Disabilities Act if you need special assistance to participate in the meeting,
please contact us 48 hours prior to the meeting.

ON THE WEB: Agendas may be viewed at www.farmworkersinstitute.org

1. CALLTO ORDER IN OPEN SESSION
1.1 Roll Call - Voting Members: Meeting called to order at 2:00 pm
Yovani Jimenez, Chair (Present)
Dr. Jesse Ortiz, Vice Chair (Present)
Patrick Pine, Treasurer (Present, left the meeting at 4:11 pm)
Will Marcencia (Present)
Cynthia Moreno (not present)

1.2 Non-voting Members
Vanessa Ali, Interim President/CEO (Present)
Joseph Casas, General Counsel (Present by video conference, joined at 5:15 pm)

Staff present:
Oscar Luna, Rosa Ruelas, Delilah Martinez (virtual), Steve Watkins, Marciano Flores, Troy Trimble, Nicole Wynd,

Liliana Torres, Susana Navarro-Llamas


https://farmworkersinstitute.org/epic-high-school/
https://us02web.zoom.us/j/84678824023
http://www.farmworkersinstitute.org

2. SALUTE TO THE FLAG
Salute to the flag was recited.

3. PUBLIC COMMENT
Board welcomes public comment on issues within the jurisdiction of the organization. Each speaker is limited to
three minutes with a maximum of twenty minutes allowed for public comment, the Board chair may extend this
time. This is a comment period only, and the law does not allow the Board to take action on any item not
explicitly posted on the agenda in advance. However, Board members may ask for clarification, briefly respond to
questions, refer concerns to staff, and/or request that an item be placed on a future agenda. (Govt Code 54954.2)

4. PUBLIC COMMENT ON CLOSED SESSION ITEMS - None

5. CLOSED SESSION - Closed session began at 2:03 pm
5.1 Public Employee Appointment (Gov. Code 54954.5)
a. President/CEO
b. Interim President/CEO July 1-31

6. RECONVENE IN OPEN SESSION — 2:30 p.m. Reconvened open session at 2:44 pm
6.1 Announcement of any Action Taken in Closed Session (Govt. Code 54957.1)
e No action taken in closed session

7. PUBLIC COMMENT ON OPEN AGENDA - None

8. APPROVAL OF AGENDA
8.1 Approval of Agenda (Action)
Moved: Ortiz
Seconded: Marcencia
Discussion: None
Vote: Jimenez, Ortiz, Pine, Marcencia, Nays: 0 Abstain: 0
Motion passed 4.0

9. PUBLIC HEARING
9.1 Public Hearing is to present the 2026-2027 Local Control and Accountability Plan and to address any public
comments and questions (EC § 42127(a)(1)

e Board Chair opened public hearing at 2:45 pm to present the 2026-2027 Local Control and Accountability
Plan (LCAP) and to address any public comments and questions.
e No comments or questions from the public. Public hearing closed at 2:46 pm.

10. APPROVAL OF CONSENT AGENDA (Action)
All consent agenda items are considered to be routine and will be enacted by one motion unless a board member
requests a separate action on a specific item.

10.1 Minutes from May 18, 2026 (FIELD/EPIC)
10.2 Minutes from June 14, 2026 (FIELD/EPIC)
10.3 Minutes from June 15, 2026 (FIELD/EPIC)

Moved: Ortiz



11.

Seconded: Pine

Discussion: None

Vote: Jimenez, Ortiz, Pine. Nays: 0 Abstain: 1, Marcencia
Motion passed 3.1

ADMINISTRATIVE SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
11.1 Announcement of President/CEO (Action: FIELD/EPIC)

e Conditional Offer of Employment for Oscar Luna to President/CEO pending passing of pre-employment
screening of criminal background and valid/insurable CA Drivers License

e Contract/Employment effective August 1, 2026

e The salary shall be set at $155,000.00 annually, per President/CEO salary range of $150,000.00 -
$180,00.00

Attachments

® FIELD/EPIC Conditional Offer of Employment President/CEO

® Oscar Luna Resume

® President/CEO Job Description

Moved: Ortiz

Seconded: Pine

Discussion: Approved conditional offer of employment to Oscar Luna as President/CEO, contingent upon a
satisfactory background check and a valid, insurable California driver's license.

Vote: Jimenez, Ortiz, Pine. Nays: 0 Abstain: 1, Marcencia

Motion passed 3.1

11.2 Interim President/CEO July 1 —July 31

a. Board Appointment of Marciano Flores
b. $2,000.00 stipend for July 2026

Moved: Ortiz

Seconded: Pine

Discussion: Marciano Flores appointed President/CEO from July 1, 2026, to July 31, 2026.
Vote: Jimenez, Ortiz, Pine. Nays: 0 Abstain: 1, Marcencia

Motion passed 3.1

11.3 Director of Human Resources, Safety, and Compliance resignation effective July 3, 2026

a. Discussion on Recruiting/Hiring
Moved: Ortiz moved to accept the resignation
Seconded: Jimenez
Discussion:
e Dr. Ortizcommended the HR Director for her service and contributions over the past three years.
e Reviewed interim staffing options, including an HR consulting firm, interim HR professional, or a
temporary assignment of qualified internal staff.
e Jimenez and Ortiz to evaluate and secure interim Human Resources support, as needed, until the
August Board meeting, with future discussions regarding the recruitment process.
Vote: Jimenez, Ortiz, Pine, Marcencia. Nays: 0 Abstain: 0
Motion passed 4.0



11.4 Potential Name Change Discussion: EPIC de Cesar Chavez High School
a. EPIC de California
b. EPIC Educational Centers
c. Logos

Moved: Pine moved to adopt the name EPIC Educational Centers with Logo #2.
Seconded: Ortiz
Discussion: .

e Staff to take all necessary actions to implement the organization's name change, including
coordinating with the Nevada County Superintendent of Schools, as the charter authorizer, to
prepare and submit any required agenda items or documentation, and updating the
organization's name with all applicable local, state, and federal agencies and programs, as
necessary to reflect the approved name change.

Vote: Jimenez, Ortiz, Pine, Marcencia. Nays: 0 Abstain: 0
Motion passed 4.0

12. EPIC EDUCATIONAL PROGRAMS/DISCUSSION/ACTION ITEMS
12.1 Division Annual Update
e Division Annual Update shared with the board.

12.2 Local Control Accountability Plan (LCAP) for the 2026-2027School Year (EPIC: Action)
Moved: Ortiz
Seconded: Pine
Discussion:
e Overview of the LCAP
e Aligning our goals, resources, and actions to the needs of our students
Vote: Jimenez, Ortiz, Pine, Marcencia. Nays: 0 Abstain: 0
Motion passed 4.0

13. EPIC STUDENT SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
13.1 Division Annual Update
13.2 ADA Update
e The Division Annual Update, ADA Update, and Grant Update were presented to the Board. The ADA
Update included a report that Period 2 (P2) concluded at 395 ADA.

Treasurer Pine left the meeting at 4:11 pm

13.3 Staff recommends award of the contract to_Top Notch Catering for the Central & South regions, as the
responsive and responsible proposer submitting the lowest-cost proposal meeting all specifications and
requirements of the RFP, and authorizes the President/CEO to execute the agreement and any related documents
on behalf of the organization.

Moved: Ortiz

Seconded: Marcencia

Discussion: None

Vote: Jimenez, Ortiz, Marcencia. Nays: 0 Abstain: O
Motion passed 3.0

13.4 Staff recommends award of the contract to Gold Star for the North region, as the responsive and responsible
proposer submitting the lowest-cost proposal meeting all specifications and requirements of the RFP, and further




authorizes the President/CEO to execute the agreement and any related documents on behalf of the organization.
Moved: Ortiz
Seconded: Marcencia
Discussion: None
Vote: Jimenez, Ortiz, Marcencia. Nays: 0 Abstain: O
Motion passed 3.0

13.5 Staff recommends award of the contract to Gold Star & Jordano’s for the Union Kitchen as the responsive
and responsible proposer submitting the lowest-cost proposal per line item, meeting all specifications and
requirements of the RFQ, and further authorizes the President/CEO to execute the agreement and any related
documents on behalf of the organization.

Moved: Ortiz

Seconded: Marcencia

Discussion: None

Vote: Jimenez, Ortiz, Marcencia. Nays: 0 Abstain: 0

Motion passed 3.0

14. FINANCIAL SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
14.1 Department Annual Update
e Financial update shared with the board.

14.2 2026-2027 EPIC HS Adopted Budget

Moved: Ortiz motioned to approve the 2026-27 EPIC HS Adopted Budget.

Seconded: Marcencia

Discussion:
e The Proposed Adopted budget includes all the programs within EPIC High School.
e Report composed of Revenues, Expenditures, & ending fund balance with a projected ADA of 465.
e Adopted budget assumptions include the EPA allocation.

Vote: Jimenez, Ortiz, Marcencia. Nays: 0 Abstain: O

Motion passed 3.0

14.3 2026-2027 FIELD Budget
Moved: Ortiz
Seconded: Marcencia
Discussion: None
Vote: Jimenez, Ortiz, Marcencia. Nays: 0 Abstain: 0
Motion passed 3.0

15. HUMAN RESOURCES SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
15.1 Status of Recruitment/Current Positions
e Shared current open & filled positions with the board.
15.2 Employment Compliance Acknowledgment Form for CalSTRS
e No action was taken. The item will be brought back at the next Board meeting.

16. BUSINESS SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
16.1 Department Annual Update
e Department Annual update shared with the board.



16.2 Long-Term Facilities Maintenance and Capital Improvement Plan 2026-2031
e The Long-Term Facilities Maintenance and Capital Improvement Plan was shared with the board.

17. KERN SERVICE AND CONSERVATION CORPS INFORMATION/DISCUSSION/ACTION ITEMS
17.1 Division Annual Update
e Division Annual update shared with the board.

17.2 RLC-39 Close-out Report Approval (Action: FIELD)
Moved: Ortiz
Seconded: Marcencia
Discussion: No discussion
Vote: Jimenez, Ortiz, Marcencia. Nays: 0 Abstain: O
Motion passed 3.0

18. GOVERNANCE INFORMATION/DISCUSSION/ACTION ITEMS (FIELD/EPIC)
18.1 Service Disruption Policy
Moved: Ortiz
Seconded: Marcencia
Discussion: No discussion
Vote: Jimenez, Ortiz, Marcencia. Nays: 0 Abstain: 0
Motion passed 3.0

19. BOARD COMMUNICATION/REPORTS
19.1 Board Members
e On behalf of the Board, Chair Jimenez expressed gratitude to the Interim President/CEQ, Vanessa Ali for
her dedicated service and leadership over the past 10 months.
19.2 Interim President/CEO - None

20. PUBLIC COMMENT ON CLOSED SESSION ITEMS - None

21. CLOSED SESSION Closed session began at 5:15 pm

21.1 Conference with Legal Counsel - Existing Litigation (Gov. Code § 54956.9(d)(1))
David Villarino v. FIELD, Case No. BVC-24-102971
FIELD v. CADIZ, Case No. BVC-24-103449
Adonis Galarza-Toledo v. FIELD, Case No. CVPS2504410
FIELD v. Jose Rodriguez, Case No. 26CYMO00047
. Student Discipline Matter — Consideration of Expulsion Recommendation for Student ID No. 6087
Education Code § 48918)
21.2 Conference with Legal Counsel — Anticipated Litigation (Gov. Code 54956.9)
a. Two potential cases
21.3 Public Employee Appointment (Gov. Code 54954.5)
a. President/CEO
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22. RECONVENE IN OPEN SESSION Reconvened open session at 6:03 pm
22.1 Announcement of any Action Taken in Closed Session (Govt. Code 54957.1)

The Board reported that it met in closed session to consider the expulsion matter involving Student ID No. 6087.
Directors Yovani Jimenez, Dr. Jesse Ortiz, and Will Marcencia participated in the closed session; Directors Cynthia



Moreno and Patrick Pine were absent. The Board voted to uphold the recommendation for expulsion. The motion
passed 3-0. 2 absences.

23. PROPOSED FUTURE AGENDA ITEMS - None

24. ADJOURNMENT Meeting adjourned at 6:05 pm
24.1 Adjournment

Next Meeting Date: Monday, August 17, 2026, at 2:00 pm: FIELD/EPIC Office, 2240 S. Union Ave., Bakersfield, CA 93307

Future Board dates:
Monday, September 14, 2 pm

Monday, November 16, 2 pm
Friday, December 11, 1:45 pm: Annual Organization Meeting

This meeting agenda was posted at least 72 hours in advance of the meeting at FIELD/EPIC Office, 2240 S. Union Ave.,
Bakersfield, CA 93307 and on the website.



