A FIELD EPYC

Farmworkers Institute of Education & Leadership Development

EDUCATIONAL CENTERS

AGENDA

REGULAR BOARD MEETING

THE FARMWORKERS INSTITUTE OF EDUCATION AND LEADERSHIP DEVELOPMENT, INC.
FIELD BOARD OF DIRECTORS &
EPIC BOARD OF TRUSTEES MEETING

Monday, August 17, 2026 @ 2:00 PM

Location:
Farmworkers Institute of Education & Leadership Development, Inc.
2240 S. Union Avenue
Bakersfield, CA 93307

Teleconferencing Locations:
EPIC Educational Centers locations may be viewed at www.farmworkersinstitute.org
1556 First Street, Ste. 101, Napa, CA 94559 - Will Marcencia

Zoom Meeting/Teleconference Location:
https://us02web.zoom.us/j/87452939962
By phone: (669) 444-9171 Meeting ID: 874 5293 9962

NOTE: In compliance with the Americans with Disabilities Act if you need special assistance to participate in the meeting,
please contact us 48 hours prior to the meeting.

ON THE WEB: Agendas may be viewed at www.farmworkersinstitute.org
PUBLISHED ON: August 13, 2026 at 2:30 PM PDT

A. OPENING ITEMS

1. Call to Order
2. Roll Call & Establishment of Quorum
2.1. Roll Call - Voting Members:

Yovani Jimenez, Chair
Dr. Jesse Ortiz, Vice Chair
Patrick Pine, Treasurer
Will Marcencia
Cynthia Moreno
Non-Voting Members:
Oscar Luna, President & CEO
Joseph Casas, General Counsel


http://www.farmworkersinstitute.org
https://us02web.zoom.us/j/87452939962
http://www.farmworkersinstitute.org

3. Pledge of Allegiance

B. ADOPTION OF AGENDA

1.  Approve Adoption of the Agenda as Presented

C. PUBLIC COMMENT ON CLOSED SESSION ITEMS

1. Public Comment on Closed Session Items

1.1. The public may address the Board on matters pertaining to closed session items. The time set for
presentations from the public is three (3) minutes per organization or individual with a maximum
of ten (10) minutes allowed for public comment. Detailed procedures for making comments

before the Board and speaker cards are located at the entrance of the Boardroom. (Gov. Code §
54954.2)

D. ENTER CLOSED SESSION

The Board will now recess to closed session. We anticipate reconvening in open session at approximately 2:45
PM.

1. Conference with Legal Counsel — Existing Litigation (Gov. Code § 54956.9(d)(1))
1.1. David Villarino v. FIELD, Case No. BVC-24-102971
1.2. FIELD v. CADIZ, Case No. BVC-24-103449
1.3. Adonis Galarza-Toledo v. FIELD, Case No. CVPS2504410

2.  Conference with Legal Counsel — Anticipated Litigation (Gov. Code § 54956.9)

2.1.  Significant exposure to litigation pursuant to Gov. Code § 54956.9(d)(2): Three potential cases
3.  Public Employee Performance Evaluation (Gov. Code § 54957)
3.1. Title: President & CEO

E. RECONVENE TO OPEN SESSION

1. Report Out of Closed Session (Any Reportable Action Taken) (Gov. Code § 54957.1)

F. PUBLIC COMMENT ON NON-AGENDA ITEMS

1. Non-Agenda Items From The Public

1.1. Members of the public are invited to address the Board on any matter within its subject-matter
jurisdiction that is not listed on this agenda. In accordance with Government Code § 54954.2, the
Board may not discuss or take action on any item not appearing on the agenda. Each speaker will
be allotted three (3) minutes, with a total of ten (10) minutes allocated for public comment on
non-agenda items. Detailed procedures for making comments before the Board and speaker
cards are located at the entrance of the Boardroom. (Gov. Code § 54954.2)

G. APPROVAL OF CONSENT AGENDA ITEMS

All items listed under the Consent Agenda are considered routine and will be enacted by a single motion without
discussion. Any Board member may request that an item be removed from the Consent Agenda and considered
separately, in which case it will be taken up immediately following approval of the remaining items.

1.  Approve Minutes from June 26, 2026 (FIELD/EPIC) Board Meeting
2.  Approve Personnel Report as Follows:



2.1. Ratify and Approve Delilah Martinez as Senior Program Analyst (Temporary) for the 2026/2027

School Year
3.  Approve Revised A-G College Preparatory Courses Report as Follows:
3.1. Economics College Preparatory Course

3.2. American Literature College Preparatory Course
3.3. World Literature College Preparatory Course

H. ADMINISTRATIVE SERVICES INFORMATION/DISCUSSION/ACTION ITEMS

1.  Approve Resolution No. 2026-001 Appointing the President & Chief Executive Officer and Acting
Secretary of the Board

2.  Approve Agreement with Nuevo Human Resources Consulting for Human Resources Consulting
Services for the Period August 17, 2026 through December 31, 2026

3. Discussion and Update — Termination of Professional Services Agreement with Capitol Advisors Group

I. EPIC EDUCATIONAL PROGRAMS INFORMATION/DISCUSSION/ACTION ITEMS
1. Information/Reports: Current Department Update
1.1. Report on the Local Control Funding Formula (LCFF) Local Indicators for the 2026—2027 LCAP
2.  Approve the 2026-2027 Comprehensive School Safety Plan (CSSP)
3.  Approve the Career Technical Education (CTE) Pathway Sequence: Concentrator Course (Culinary Arts A)
and Completer Course (Culinary Arts B) (Culinary Arts Pathway)
J. EPIC STUDENT SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
1. Information/Reports: Current Department Update
K. FINANCIAL SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
1. Information/Reports: Current Department Update
L. HUMAN RESOURCES SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
1. Information/Reports: Current Department Update
1.1.  Timeline for New Employee Medical Benefits
1.2. Employee DOJ Background Checks Live Scan Vetting Operations
1.3.  Screening Requirements and Director-Level Background Checks
M. BUSINESS SERVICES INFORMATION/DISCUSSION/ACTION ITEMS
1. Information/Reports: Current Department Update
N. KERN SERVICE AND CONSERVATION CORPS INFORMATION/DISCUSSION/ACTION ITEMS
1. Information/Reports: Current Department Update

0. GOVERNANCE INFORMATION/DISCUSSION/ACTION ITEMS (FIELD/EPIC)

1. Information/Reports: Current Department Update



P. BOARD COMMUNICATION/REPORTS

1. Board Members
2. President & CEO

Q. CLOSING ITEMS

1. Proposed Future Agenda Items
2. Adjournment

Next Board Meeting Date
Monday, September 14, 2026 at 2:00 PM — FIELD/EPIC Office, 2240 S. Union Ave., Bakersfield, CA 93307

Future Board Meeting Dates
Monday, November 16, 2026 at 2:00 PM — Regular Board Meeting
Friday, December 11, 2026 at 1:45 PM — Annual Organization Meeting

Accessibility & Posting Certification

In compliance with the Ralph M. Brown Act, this meeting agenda was posted at least 72 hours prior to the scheduled
meeting time at the FIELD/EPIC Administrative Office, located at 2240 S. Union Ave., Bakersfield, CA 93307, and made
available online on the official website at www.farmworkersinstitute.org.


http://www.farmworkersinstitute.org

