FARMWORKERS INSTITUTE OF EDUCATION AND LEADERSHIP
DEVELOPMENT

2240 S. Union Avenue, Bakersfield, CA 93307 | farmworkersinstitute.org

ADDENDUM NO. 1
IT Managed Services & Infrastructure Upgrades RFP

Addendum No.: 1

Issued: September 30, 2026

Original RFP Issue Date: September 1, 2026

Revised Submission October 8, 2026 by 5:00 PM Pacific Time

Deadline:

Issuing Organization: Farmworkers Institute of Education and Leadership Development
(FIELD)

Contact: Troy Trimble, Business Services Manager

Email: ttrimble@fieldinstitute.org

NOTICE TO ALL VENDORS: This Addendum is issued in response to vendor questions received

during the RFP question-and-answer period. All responses herein constitute FIELD's official position
and supersede any prior verbal or written statements. This Addendum is incorporated into and made
part of the RFP. Vendors must acknowledge receipt of this Addendum in their proposal submission.

SECTION | — DEADLINE & SUBMISSION CORRECTION

Q1 The RFP cover page lists October 8, 2026, while Section 7 lists October 8, 2025. Please confirm the correct
(LIl deadline, submission time, time zone, and whether a correcting addendum will be issued. Please also confirm that
Attachment A should accompany the proposal.

FIELD The correct submission deadline is October 8, 2026 by 5:00 PM Pacific Time. Section 7 of the original RFP contains

Response 3 typographical error ("2025"); that date is hereby corrected by this Addendum. This Addendum constitutes the
official correction. All proposals must be received by 5:00 PM PT on October 8, 2026. Attachment A (Bid Form) must
accompany each proposal at submission.

SECTION Il — SCOPE, USERS & ENDPOINTS

Should pricing cover approximately 100 staff users in total across all 22 locations? Please provide available counts
for workstations, other supported endpoints, and users by location, together with a network inventory and recent
support-volume information.

FIELD Yes. FIELD has approximately 100 staff end-users across all 22 locations, inclusive of the Bakersfield HQ and 21

Response  gatellite sites. A formal endpoint inventory by location is not available at this time. Vendors should base all pricing on
the 100-workstation figure disclosed in the RFP and are encouraged to include a discovery and asset-audit phase in
their proposed onboarding scope to validate actual counts.
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SECTION Ill — SUPPORT & ONSITE DELIVERY

Q3 Does "dedicated, named technicians" mean an assigned account team or personnel exclusively allocated to FIELD?
Sl Please clarify expected help-desk coverage by priority, onsite visit frequency, onsite response expectations, and

ge%:r’;e whether approved subcontractors may provide local onsite assistance.

FIELD "Dedicated, named technicians" means an assigned account team allocated to FIELD — not personnel who work

Response  exclusively and solely for FIELD. Vendors may not subcontract tier-1 or tier-2 helpdesk support to third-party
providers without prior written approval from FIELD. Vendors should propose their specific SLA tiers, onsite visit
frequency, and after-hours escalation model. No geographic restrictions apply to support personnel.

Q4 Standard helpdesk support is delivered in English. If FIELD requires dedicated bilingual (English/Spanish) helpdesk

Sl technicians, should this be quoted as an optional add-on?
& Onsite
Delivery

FIELD English-only helpdesk support is acceptable at this time. Bilingual support is not required.

Response

Q5 How will FIELD's two internal IT staff members divide ticket escalation workflows once granted Super admin access?

Support
& Onsite
Delivery

FIELD Escalation workflows between FIELD's internal IT staff and the incoming MSP will be determined on a case-by-case
Respense  hasis and formally documented in the executed MSP agreement.

Q6 Please confirm routine helpdesk is bounded by standard business hours (8 AM — 5 PM PST), while 24/7 coverage

Sl applies to SOC threat alerts and Priority 1 outages.
& Onsite

Delivery

FIELD Confirmed. All routine helpdesk tickets are expected to be handled during standard business hours (8:00 AM — 5:00
Response P\ PST, Monday — Friday). Vendors should propose their after-hours and Priority 1 outage response model per
their standard service offering.

SECTION IV— GOOGLE WORKSPACE & EMAIL MIGRATION

Q7 Are staff and participant accounts in separate Google Workspace tenants, or separate domains within one tenant?
elcueul \Vhat staff-only access or FIELD-operated source-side procedures will be available for migration? Please also
& provide approximate staff mailbox and file-data volumes.

Platform
Separation

FIELD FIELD operates Google Workspace with staff accounts under the @fieldinstitute.org domain. Program

Response  participant/student accounts are maintained under a segregated subdomain and will not be migrated. Google
Workspace will be retained exclusively for participant-related use after the staff transition to Microsoft 365.
Approximate staff mailbox count: 100 active accounts. Approximate Google Drive data volume: 4.35 TB across
Shared Drives and individual user Drives. FIELD administrative staff will facilitate vendor access during the migration
window
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Q8 What is the exact count of active staff mailboxes, shared mailboxes, resource calendars, and distribution aliases
elciierll requiring migration? Will certain staff require dual access to both Google Workspace and Microsoft 3657 Should the
& two environments be kept completely isolated or integrated?

Platform
Separation

FIELD Approximately 100 active staff end-user accounts require Microsoft 365 licensing and onboarding. Google
Response  \Workspace will be retained for program participant use and should be treated as a completely separate environment
— no cross-platform directory synchronization or inter-tenant collaboration tools are required.

Q9 What is the total data volume stored across Google Workspace Shared Drives and individual user Drives?
Migration
&

Platform
Separation

FIELD Approximately 4.35 TB of data is stored across Google Workspace Shared Drives and individual user Google
Response  Drjves.

(i [ Please re-confirm that the participant/student Google Workspace subdomain is segregated and requires zero data
Migrgtion migration.

Platform
Separation

FIELD Confirmed. The participant/student Google Workspace subdomain is fully segregated from the staff environment. No
Response  participant or student data is within scope for migration.

SECTION V— MIP FUND ACCOUNTING ENVIRONMENT

(el Please confirm the MIP application version, modules, user count, integrations, and database requirements, along
Accounting

pasdilclll With any preferred hosting provider. Should third-party hosting, application licensing, and vendor-assisted migration
charges be included in vendor pricing?

FIELD MIP Fund Accounting version 26.1.0.0 (2026 edition), published by Momentive Software HoldCo, LLC, is currently

Response  deployed on the Bakersfield NOC server. FIELD does not hold an active Community Brands support agreement.
There are five (5) named MIP user licenses in use; four (4) administrator-level accounts are required. No preferred
hosting provider is specified. Vendors should include application licensing, required database engine licensing,
hosting infrastructure, and vendor-assisted migration charges in their proposed pricing.

ekVA FIELD's MIP environment presents two potential migration paths:

Accounting

Selbll Option A — MIP Cloud Saa$S: Staff access MIP via web browser using Microsoft Entra ID SSO, with full database
migration into Momentive Software's native MIP Cloud platform.

Option B — Azure Virtual Desktop: Staff retain their existing desktop application layout, delivered via Azure Virtual
Desktop (AVD). Zero workflow disruption. Does FIELD's finance team have a preference between Option A and
Option B?
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FIELD FIELD's finance team has indicated a preference for Option A — MIP Cloud SaaS (web browser access via
Response  Microsoft Entra ID SSO, with full database migration into the Momentive Software MIP Cloud platform). Vendors
should propose accordingly.

(KB \What specific version, edition, and build of MIP Fund Accounting is deployed? What is FIELD's historical upgrade
sl frequency? Who currently performs MIP application updates, database maintenance, and annual tax releases?

Environment

FIELD MIP Fund Accounting version 26.1.0.0 (2026 edition), published by Momentive Software HoldCo, LLC. Application
Response pdates, database maintenance, and annual tax table releases are managed internally by FIELD's accounting staff.

(6B |s MIP utilizing Microsoft SQL Server (Express or Standard)? What is the total database file size?

Accounting
Environment

FIELD Database engine type and file size are not currently known. Vendors should include an MIP environment discovery
Response  assessment in their onboarding scope.

((Y I How many total named staff users require MIP access, and how many concurrent licenses are maintained? Will any
acwau-ll FIELD internal personnel retain administrative privileges within MIP, Microsoft 365, or core network infrastructure?

Environment

FIELD Five (5) named MIP user licenses are in use; four (4) administrator-level accounts are required. FIELD's two internal
Response | T staff members will retain administrative privileges in Microsoft 365 and core network infrastructure. Administrative
permission boundaries and change management responsibilities will be formally defined in the MSP agreement.

(¢i[’B Does FIELD maintain an active maintenance and support agreement directly with Community Brands?

Accounting
Environment

FIELD No. FIELD does not maintain an active support agreement with Community Brands.

Response

SECTION VI — ADMIN ACCESS & DATA PROTECTION

(kA Please confirm the expected administrative privileges within FIELD-specific instances of vendor-managed platforms.
sty \What backup and email-archive retention periods, storage volumes, and recovery objectives should bidders price?

Acng;& Please share any existing Microsoft licensing arrangements.

Protection

FIELD FIELD requires daily, weekly, and monthly backup retention tiers across all managed environments. FIELD does not

Response  currently hold Microsoft licensing; vendors should include Microsoft 365 licensing as part of their proposed solution.
FIELD’s two internal IT staff will retain administrative access within vendor-managed platforms, with scope to be
defined in the MSP agreement.
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SECTION VIl — INSURANCE REQUIREMENTS

Q18

Commercial &
Evaluation

FIELD

Response

Please specify the required coverage limits and endorsement requirements, and whether additional-insured
evidence must accompany the proposal or may be finalized before contract execution.

Vendors must carry a minimum of $1,000,000 per occurrence in general liability insurance, naming Farmworkers
Institute of Education and Leadership Development (FIELD) as an additional insured. Evidence of insurance need
not accompany the proposal at submission; it may be finalized prior to contract execution.

SECTION VIIl — COMMERCIAL TERMS

Q19

Commercial &
Evaluation

FIELD

Response

Q20

Commercial &
Evaluation

FIELD

Response

Q21

Commercial &
Evaluation

FIELD

Response

What are the intended contract term, service commencement date, and transition window? Does E-Rate funding
apply to any portion of this procurement, and is separate eligible/ineligible cost detail required? Should "Total Bid
Amount" on Attachment A represent modernization plus the first 12 months of service, or another period?

The intended contract term is three (3) years, with a targeted service commencement date of November 1, 2026.
FIELD is not currently enrolled in the FCC E-Rate program; E-Rate eligible/ineligible cost separation is not required.
The "Total Bid Amount" on Attachment A should represent all one-time modernization/implementation costs plus the
first 12 months of recurring managed service fees. Vendors must clearly itemize implementation costs separately
from recurring monthly fees.

Are any network infrastructure services under this RFP currently funded or seeking funding through the FCC E-Rate
program?

FIELD is not currently enrolled in the FCC E-Rate program. No E-Rate funding applies to this procurement.

Will FIELD provide its 501(c)(3) State Sales Tax Exemption certificate to eliminate sales tax charges on cloud
software licensing?

FIELD is not exempt from California state sales tax. Vendors should include applicable sales tax in their pricing.

SECTION IX — WORKSTATION & DEVICE INVENTORY

IEEEN What is the OS distribution across the ~100 staff workstations? What is the make, model, and age distribution of the
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ek fleet? Are any devices EOL or hardware-incompatible with Windows 11? Does FIELD maintain a hardware inventory

il log or scheduled replacement cycle?
Inventory

FIELD The majority of FIELD workstations run Windows 10 or Windows 11 Pro. A small number of macOS devices are also

Response in use. The fleet consists of mixed makes and models with no standardized vendor. A formal hardware inventory log
is not currently maintained. Vendors should include a comprehensive discovery and asset-audit phase in their
proposed onboarding scope.

(e7X 3 Are workstations currently joined to an on-premises Active Directory domain, or operating as local workgroup

Workstation & endpointS?
Device

Inventory

FIELD  Workstations are not joined to an Active Directory domain. All endpoints are currently operating as local workgroup
Response  machines.

(eyZ3 Are mobile devices company-issued, BYOD, or hybrid? Will mobile access require Intune MAM enrollment? Are staff

WB”“;j;’("j;& permitted to access Microsoft 365 from personal/home computers, and should Conditional Access policies be

e sd configured for off-network access?

FIELD FIELD does not currently have a formal BYOD policy in place, though one is in development. A mix of company-

Response  jssued and stipend-reimbursed personal devices are currently in use. Conditional Access policies should be scoped
to non-salaried employees. Vendors should propose appropriate Intune MAM/MDM policies as part of the Microsoft
365 deployment plan.

eVl Do staff end-users currently possess local administrative rights on their assigned workstations?
Workstation &
Device

Inventory

FIELD Local administrative rights are inconsistent across the fleet — some staff have local admin access and some do not.

Response

SECTION X — NOC SERVER & ON-PREMISES INFRASTRUCTURE

What specific OS version and build is running on the NOC server? Are there any external third-party systems, cloud
platforms, or hardware appliances requiring custom integration or ongoing management under this contract?

FIELD Specific server OS version and build information is not available at this time. No known third-party hardware
Response  gppliances or external integrations requiring MSP management have been identified. Vendors should include a full
NOC environment discovery as part of their onboarding scope.

(e77@ \\Vhat are the hardware specifications of the NOC server (CPU, RAM, RAID storage capacity, and disk utilization)?

Scope —
General

FIELD Hardware specifications for the NOC server are not currently available. Vendors should budget for a full discovery
Response  gssessment during the onboarding phase.
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(e72 3 |s the NOC server running on bare-metal or virtualized (Hyper-V/VMware)? How many active Virtual Machines are

Sl Bl hosted?
General

FIELD To FIELD's best knowledge, the NOC server is a bare-metal, on-premises installation and is not virtualized.

Response

(a7 Bl |s the server mounted in a standard rack with an active UPS battery backup and dedicated cooling?
Scope —
General

FIELD Power, rack, and UPS infrastructure details are not currently known. Vendors should assess the NOC physical
Response  anvironment during onboarding.

(ek/B Does the environment include local Group Policy Objects, internal Certificate Authority services, or local DNS/DHCP

Sl Bl scopes?
General

FIELD No. The environment does not include Active Directory Group Policy Objects, internal CA services, or local
Response  HNS/DHCP scopes.

Q31 Does the NOC server host local SMB file shares? What is the total storage footprint and historical data growth rate?
Scope —
General

FIELD Yes, the NOC server hosts local SMB file shares used by the accounting department. Total storage footprint and
Response  historical data growth rate are not currently known. Vendors should include cloud storage migration scoping
(SharePoint/Azure) as part of the discovery and onboarding phase.

Are any secondary software applications linked to local Active Directory via LDAP/LDAPS that must be re-homed to
Entra ID?

FIELD This information is not currently known. No applications with known LDAP dependencies have been identified.

Response

SECTION XI — NETWORK ARCHITECTURE & ISPs

(exX B Across FIELD's 21 satellite locations, what specific models of routers, firewalls, and access points are deployed?
Network

Architecture

& ISPs

FIELD Satellite locations primarily use SonicWall routers and firewalls. Specific models vary by site. A full inventory is not
Respense  currently available.

(ekZ B \Vhat ISP carriers, connection types, and bandwidth tiers serve Bakersfield HQ and each satellite site? Is FIELD

Qlet;;vork satisfied with current connectivity? Will ISP management be part of the MSP scope?
rchitect
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ure &
ISPs

FIELD

Response

Q35
Network

Architecture

& ISPs

FIELD

Response

Q36

Network

Architecture

& ISPs

FIELD

Response

Internet connectivity is provided primarily by Spectrum, Comcast, and AT&T across HQ and satellite locations.
Specific connection types and speeds vary by site. Vendors should clarify their proposed role in ISP relationship
management within their proposals.

Is there an existing site-to-site VPN connecting satellite offices to HQ, or do sites access cloud applications directly
over the public internet?

Tehachapi Accounting office and Bakersfield Corporate offices have VPN exists. All satellite locations access cloud
applications directly over the public internet.

What is the total count and site-by-site distribution of network-attached copiers? What makes, models, and lease
arrangements are in place? Does the leasing vendor manage maintenance, or is this expected to fall under the MSP
scope?

Network-attached multi-function copiers (Konica Minolta) are deployed at all 22 locations under a contract with Ultrex
Business Systems. These devices are not joined to a domain controller. Hardware maintenance, toner
replenishment, and physical service are managed by Ultrex under a separate contract. Driver management and
network printer configuration may fall within the MSP scope as applicable.

SECTION XIl —INCUMBENT MSP & TRANSITION

Q37

Incumbent
MSP

Transition

FIELD

Response

Q38

Incumbent
MSP

Transition

FIELD

Response

Q39

Incumbent
MSP

Transition

FIELD

Response

What general region is the current MSP headquartered? Does the incumbent's contract include on-site support for
HQ and satellite offices? Is on-site support delivered on a scheduled basis or dispatched as-needed?

The incumbent MSP is headquartered in Kern County. Further details regarding the current contract structure are
not disclosed.

What specific technical services are currently handled by the incumbent MSP versus FIELD's two internal IT staff
members?

The incumbent MSP primarily handles server-related services and some support ticket escalation. The majority of
day-to-day IT support is managed internally by FIELD's two IT staff members.

Does FIELD's current contract with the outgoing MSP include formal offboarding and transition support obligations?

No formal contract is currently in place with the incumbent provider. No contractual offboarding obligations apply.
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(eZLB Are domain name registrations, public DNS zones, or SSL certificates registered directly under FIELD's corporate
Incumbent nam e?
MSP

Transition

FIELD Yes. Domain name registrations, public DNS zones, and SSL certificates are registered directly in FIELD's name.

Response

Q41 Does the outgoing MSP maintain an existing IT asset inventory, network diagram, static IP map, and credential vault
lgelyll ready for transfer?

ntmsp
Transition

FIELD No. The incumbent MSP does not maintain a formal IT asset inventory, network diagram, static IP map, or credential
Response v ault. Vendors should budget for full environment discovery and documentation as part of the onboarding phase.

Authorized by:

Oscar Luna, President / CEO
Farmworkers Institute of Education and Leadership Development (FIELD)

Date:

END OF ADDENDUM NO. 1
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