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REQUEST FOR PROPOSALS 

Information Technology Managed Services and Infrastructure Upgrades 

RFP Issued: September 8, 2026  ·  Proposals Due: October 8, 2026 

ISSUED BY: Farmworkers Institute of Education and Leadership Development (FIELD) 

ISSUE DATE: September 8, 2026 

TITLE: Information Technology Managed Services and Infrastructure Upgrades 

LOCATION: 2240 S. Union Ave., Bakersfield, CA 93307 

CONTACT: Troy Trimble, Business Services Manager 

EMAIL: ttrimble@fieldinstitute.org 

DUE DATE: October 08,, 2026 

 

FIELD reserves the right to waive any or all irregularities and may, at its discretion, reject all proposals. All 

inquiries regarding this Request for Proposals should be directed to Troy Trimble, Business Services Manager, 

at ttrimble@fieldinstitute.org. 

 

Authorized By: 

         

Oscar Luna, President/CEO 

Farmworkers Institute of Education and Leadership Development (FIELD) 
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1.  COMPANY BACKGROUND 

The Farmworkers Institute of Education & Leadership Development (FIELD) is a 501(c)(3) nonprofit founded in 

1978 to help farmworkers and underserved communities achieve self-sufficiency through education and 

workforce development. 

 

2.  CURRENT ENVIRONMENT 

Currently, FIELD is utilizing a Managed Services Provider (MSP) to handle its IT needs, utilizing Google as its 

primary platform. FIELD has a server at the NOC that hosts the Domain Controller, Accounting software, and 

historical information. FIELD operates in 22 locations throughout the state. The central headquarters is located 

at 2240 S. Union Ave., Bakersfield, CA 93307. Approximately 100 end users are using Wi-Fi as the primary 

endpoint to connect to the internet at this location, and up to 30 end-users at the various offsite locations. 

 

3.  SCOPE OF WORK 

FIELD is seeking a qualified Managed Services Provider (MSP) to plan and execute a full modernization of 

FIELD's technology environment and to provide ongoing managed IT and cybersecurity services thereafter. 

FIELD currently operates a single on-premises server hosting its domain controller and MIP accounting 

software, uses Google Workspace as its primary productivity platform, and supports approximately 100 end 

users across its Bakersfield headquarters and satellite offices statewide. 

 

Proposals must directly address every requirement below. Proposals that omit a required capability, or that 

propose an alternative service model materially inconsistent with the structure described in this section, may 

be deemed non-responsive at FIELD's discretion. 

 

 

 

 

3.1  Technology Modernization Project (Required) 

The selected vendor will be responsible for a defined, one-time modernization project prior to or concurrently 

with the start of ongoing managed services. This project must be scoped and priced separately from the 

ongoing monthly service fee. At minimum, the project must include: 

• Discovery and planning: a documented audit of FIELD's existing domain controller, MIPS accounting server, 

Google Workspace tenant, and all user accounts, along with a migration and cutover schedule coordinated 

with FIELD's operations. 
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• A formal, documented process for transitioning services and knowledge from FIELD's outgoing IT provider, 

including handoff of network documentation, credentials, and asset inventory. 

• Migration of all Staff user email, calendars, contacts, and file data from Google Workspace to Microsoft 

365. FIELD has determined that Microsoft 365 best meets its documented business and security 

requirements; this platform choice reflects that standardization decision rather than a preference for a 

particular vendor's implementation services. 

• Participants will remain on Google Workspace and be managed internally by FIELD staff on a subdomain. 

• Transition of FIELD's identity and device management from the on-premises Active Directory domain 

controller to a cloud-based identity platform (e.g., Entra ID), including rejoining all workstations and 

migrating individual user profiles. 

• Facilitation of the MIP accounting application's move to a securely hosted cloud environment. 

• Post-migration validation for all users, along with end-user training on the new environment. 

• Secure decommissioning of the legacy on-premises server once migration is verified complete. 

 

3.2  Network & Infrastructure Management (Ongoing) 

• 24/7 monitoring and maintenance of network infrastructure at FIELD's headquarters and all satellite 

locations. 

• A centrally managed, site-to-site VPN architecture connecting every satellite office back to FIELD's 

headquarters, administered by the vendor rather than requiring FIELD's internal staff to configure or 

maintain individual remote sites. 

• Demonstrated ability to manage, support, and gradually standardize FIELD's existing mixed-vendor 

network hardware environment (multiple enterprise router platforms alongside Ubiquiti equipment) 

without requiring full hardware replacement as a precondition of onboarding. 

• Firewall configuration, policy management, and ongoing security monitoring. 

• Wireless network design and optimization at all locations. 

 

3.3  Server & Cloud Environment Management (Ongoing) 

• Administration of FIELD's cloud-hosted infrastructure, including the migrated MIPS accounting 

environment, with ongoing patch and update management. 

• Delivery of a written Business Continuity and Disaster Recovery (BCDR) plan specific to FIELD's 

environment, including defined recovery time objectives (RTO), recovery point objectives (RPO), and 

documented recovery procedures, to be delivered within a specified period after contract start. 

 

3.4  Modern Workplace Requirements 

• Provisioning and administration of a full-security-tier Microsoft 365 license (e.g., Business Premium or 

equivalent) for all FIELD users, covering email, SharePoint, Teams, and OneDrive. 

 

3.5  End-User Help Desk Requirements 
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• Unlimited Tier 1, Tier 2, and Tier 3 help desk support included in the vendor's base pricing model, with no 

per-ticket or per-incident charges. 

• Direct access to dedicated, named technicians assigned to the FIELD account. Proposals built around a 

general or shared call-center support model will not be considered responsive. 

• Support availability for all users across FIELD's headquarters and satellite locations. 

 

3.6  Cybersecurity Requirements 

Vendor's proposal must include, at minimum, the following categories of protection for all users and endpoints, 

integrated into the base managed services offering rather than priced as separate add-ons: 

• 24/7 Security Operations Center (SOC) monitoring and Managed Detection and Response (MDR) coverage 

for all endpoints. 

• Endpoint Detection and Response (EDR), advanced threat detection, and sandboxing. 

• Privileged access management for administrative accounts. 

• Enterprise password management for all users. 

• Advanced, third-party email security layered on top of native Microsoft 365 protections, including anti-

phishing and secure email gateway filtering. 

• Domain-level email authentication (DMARC) implementation and ongoing monitoring. 

• Continuous monitoring of FIELD's cloud/SaaS application environment for suspicious login and account 

activity. 

• Comprehensive backup coverage, including endpoint backup, Microsoft 365 mailbox backup, and long-

term email archiving. 

• Access to virtual Chief Information Security Officer (vCISO) level guidance for ongoing compliance support 

and periodic risk reporting to FIELD's leadership and board. 

 

3.7  Access & Transparency Requirements 

FIELD's internal IT staff (currently two employees) must be granted full administrative ("superadmin") access to 

every platform deployed and managed under this contract, including the ticketing/help desk system (for their 

account) and all monitoring and security tooling. Proposals that restrict FIELD's own staff from full visibility 

into, or administrative control over, its own environment and data will not be considered responsive. The 

vendor's access under this contract is limited to FIELD staff systems; the separately managed 

Participant/student Google Workspace domain is out of scope and vendor access to it is not authorized. 

 

 

 

 

3.8  Pricing Structure Requirement 
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Vendor must propose ongoing managed services pricing on a simple, per-user basis, using FIELD's 

approximately 100 users as the pricing unit. One-time modernization project costs described in Section 3.1 

must be itemized and presented separately from the ongoing monthly per-user service fee. 

 

4.  VENDOR QUALIFICATIONS 

Vendors must demonstrate: 

• Proven experience in IT infrastructure management and Microsoft 365 support. 

• Certifications in relevant technologies (e.g., Microsoft, Cisco, CompTIA, or equivalent). 

• Ability to provide 24/7 support services. 

• Strong security and compliance standards. 

• Certification that the vendor is not debarred, suspended, or otherwise excluded from federal or state 

contracting (2 CFR § 200.213), and that no proposed equipment or services include covered 

telecommunications or surveillance equipment prohibited under 2 CFR § 200.216. 

• Vendor did not participate in drafting this RFP's specifications or scope of work. 

 

5.  PROPOSAL SUBMISSION REQUIREMENTS 

Vendors should submit a proposal including: 

• Company background and relevant experience. 

• Detailed approach to scope of work. 

• Service Level Agreements (SLAs). 

• Pricing structure and fee breakdown. 

• References from similar projects. 

• Timeline for implementation. 

• Certificate of insurance evidencing the minimum coverage in Section 8, current business license, and a 

completed IRS Form W-9. 

• Disclosure of any existing relationship with FIELD staff, board members, or affiliates that could present a 

conflict of interest. 

 

 

 

 

 

6.  EVALUATION CRITERIA 
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Proposals will be evaluated based on the following weighted criteria: 

 

Evaluation Criteria Weight 

Technical expertise and experience 30% 

Service methodology and approach 25% 

Cost-effectiveness 20% 

Vendor references and past performance 15% 

Security and compliance standards 10% 

 

To the extent any services under this RFP are funded in whole or in part through the FCC E-Rate program, 

FIELD will apply the evaluation methodology required by that program, under which price is weighted as the 

primary factor, and will otherwise follow all applicable E-Rate competitive bidding rules. 

7.  SUBMISSION INSTRUCTIONS 

Proposals must be submitted via email to ttrimble@fieldinstitute.org by October 08, 2025. Late submissions 

will not be considered. Please identify your proposal with the following information: 

 

RFP Title: Information Technology Managed Services and Infrastructure Upgrades 

Attention: Troy Trimble, Business Services Manager 

Email: ttrimble@fieldinstitute.org 

 

 

Vendor questions must be submitted in writing to Troy Trimble no later than 7 calendar days before the due date. 

Answers will be issued in writing to all known prospective bidders; any material change to this RFP will be 

issued as a written addendum. Proposals must remain valid for 90 days from the submission deadline. 

8.  TERMS AND CONDITIONS 

• This RFP does not guarantee a contract award. 

• FIELD reserves the right to reject any or all proposals. 

• Confidentiality and data protection compliance are required of all respondents, including: written notice to 

FIELD within 48 hours of any suspected or confirmed data breach; no use, sale, or disclosure of FIELD's 

data for any purpose outside this contract; and return or verified destruction of all FIELD data within 30 

days of contract termination. 

• All submitted proposals become the property of FIELD and will not be returned. 

• All procurement transactions under this RFP will be conducted to provide full and open competition; any 

firm that helped draft this RFP's specifications is excluded from bidding on it (2 CFR § 200.319). 
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• FIELD staff and board members involved in evaluating or awarding this contract are prohibited from 

accepting gifts or gratuities from any bidder and must recuse themselves from any decision in which they 

have a financial or personal conflict of interest. 

• To the extent this contract is funded in whole or in part by a federal award, it will incorporate the applicable 

federal contract provisions in 2 CFR Part 200, Appendix II, including equal opportunity, the Byrd Anti-

Lobbying Amendment, and access-to-records requirements. 

• Vendor must maintain, at its own expense, commercial general liability, cyber liability/technology errors 

and omissions, and workers' compensation insurance in amounts acceptable to FIELD, and must name 

FIELD as an additional insured on the general liability and cyber liability policies. 

• Vendor shall indemnify and hold harmless FIELD from third-party claims arising from the vendor's 

negligence, willful misconduct, or breach of this contract. 

• Either party may terminate the resulting contract for cause upon material breach, or FIELD may terminate 

for convenience upon 30 days' written notice. 

• The selected vendor will perform as an independent contractor and not as an employee or agent of FIELD. 

• An unsuccessful bidder may protest the award in writing to FIELD's Business Services Manager within 5 

business days of notification of award; FIELD will respond in writing before finalizing the contract. 

• FIELD does not discriminate against bidders on the basis of race, color, national origin, sex, disability, or 

age, consistent with applicable federal and state law. 

• This RFP and any resulting contract are governed by the laws of the State of California. 

 

 

 

Thank you for your interest in partnering with FIELD. 


